


In the spirit of reconciliation, SilverChef and
EconolLease acknowledge the traditional custodians
of the lands on which we live and work, and their
connections to land, water and community.

We pay our respect to their Elders, past and present.
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Since 1986, the SilverChef Group' has helped almost 95,000” hospitality
businesses get started and grow. Through flexible finance options for a wide
range of commercial equipment, we've invested more than $2.5 billion® in the
global hospitality industry.

Today, the SilverChef Group is recognised as a global leader
in equipment finance for the hospitality industry. Our unique
product construct, combined with our dealer distribution
network and our ability to deal with returned equipment,

are the three pillars of our success. As we continue to grow
our business, we are expanding this winning model into new
markets globally.

372 Almost 95,000 22,000
people in our global team customers globally (all time) current customers globally

BILLION

More than 2000 Four countries More than $2.5 billion (AUD)
equipment dealer + Australia » Canada invested in the global
partners globally « New Zealand « United States hospitality industry

35% of customers
‘under-served’ by

—
— traditional financiers

1. For the purposes of this report 'SilverChef Group' refers to SilverChef and EconoLease operations in all countries, as well as wholly owned Canadian subsidiary,
Accurate Repairs. 2. Actual figure 93,152 as of 30 June 2025. 3. Actual figure $2,506,518,973.
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Our global team is made up of a diverse network of people, spanning from
Auckland to Vancouver. We encourage everyone to bring their authentic selves
to work every day because we believe people perform best when they can be true
to who they are. This diversity also brings unique perspectives and ideas that drive
better solutions to business challenges.

come from a culturally or
linguistically diverse background

identify as identify as
female male
‘ ; I have worked
have a at SilverChef

disability or EconolLease
-‘I\. for 6+ years
responsibilities ' , ' | LGBTQIA+

have caring identify as

We're proud of the vibrant
and inclusive community
that powers our business.
Our groups, including
Women'’s Circle, the Diwali
Committee, and our
LGBTQIA+ group, the Pink
Triangles, play a key role in
supporting that culture and
ensuring everyone feels
seen, heard and valued.

Pink Triangles (Australia) Diwali (Canada)
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Over the past year, our teams across Australia, New Zealand, Canada, and the US stayed connected through tens of thousands
of online calls and conversations, keeping our global strategy aligned and our people engaged no matter where they worked.
Whether in offices, at home, or in different countries, technology enabled us to collaborate smoothly and support one another.

Being part of the SilverChef Group means more than working in a single region, it's about the opportunity to learn, grow, and
connect across borders, which in FY25 led 11 team members to travel internationally for career and development opportunities.

9 Employees

225 Employees

9 Atgwta

: Dallas
QBrisbane

Perth 9 9 Sydney
Melbourneo Q Auckland

18 Employees

120 Employees .

Q

Vancouver o
Montreal

Torontoo

*Employee numbers as of July 2025; reflects main office locations.
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We support our people to grow their skills and perform at their best.
Great leadership is key, which is why we offer two core programs:
Leadership Foundations for aspiring leaders, and Leadership Evolve
for those ready to take the next step. Both run over six months and
build practical, impactful leadership capability.

We also have our Leadership Council made up of Executive

direct reports from across the globe. It's a forum for leadership

development, communication and collaboration and brings a

collective lens to improving business performance. participants all time completed in FY25

The Test Kitchen provides a forum for creativity

and innovation across our global business. All our

people are invited to submit innovative ideas that

can enhance our business, elevate our culture, and

propel us forward. Whether it's a new strategy, a

creative initiative, or a process improvement, ideas

from our people matter, and the Test Kitchen is Ideas currently Total ideas submitted Total ideas
where they can flourish. in progress (all time) implemented

Idea to implementation

= QQ, @ lé

Idea Reviewed Need Scoped and Built and Outcome
submitted identified aligned implemented

10 People and Impact Report FY2025






FY25 was a big year for North America. We made bold moves, saw great progress, and laid down strong foundations for what's next.

One brand in Canada

Since 2021, Econolease and SilverChef have been working
together, expanding our reach and capabilities in market.

In 2025, we further strengthened this partnership by coming
together under the EconolLease name, which carries a deep
legacy as a trusted partner to equipment dealers across
Canada, while aligning our brand identity with SilverChef's
global presence.

Econo > SilverChef.

v v

EconolLease

Increasing our Certified Used capability

This year, Accurate Repairs became part of EconolLease

in Canada, centralising our Certified Used operations.
Previously, we outsourced our equipment refurbishment

to various dealerships, and Accurate stood out as a trusted
partner — a team known not just for their technical expertise,
but their values, integrity and professionalism.

Their specialised knowledge and operational practices are
now central to how we manage our assets, strengthening our
in-house capabilities and setting us up for continued success
in Canada.

12

US expansion

FY25 also saw big strides in the US. We grew from three team
members in a pilot program across Texas and Georgia to new
regions, more than doubling our team in the process. Behind
the numbers is a growing team laying the foundation for
long-term success. In FY26, we will continue this momentum,
building our team and broadening our presence in key
markets nationwide.

@@

Applications more
than doubled
from January to June

Welcomed
six new starters

Expanded into
11 new states

'®

AN
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SilverChef has a long history of balancing profit and purpose. We've
partnered with Opportunity International for more than 23 years and have
proudly been a Certified B Corp for a decade. Being a responsible business
is in our DNA, and as we continue to grow, so does our commitment to creating
positive change.

Certified B Corporations are leaders in the global movement for an inclusive, equitable, and

Certified

regenerative economy. B Lab (the certification body behind B Corps) is unique in measuring
a company's entire social and environmental impact.

SilverChef was one of the first companies in Australia to achieve certification in June 2015.
In 2025, we proudly recertified for the fourth time, celebrating 10 years as a Certified B Corp.

For the first time, EconoLease also joined us under the B Corp banner.

We achieved our highest ever result on the assessment with a score of 94.3 against a

passing score of 80.

®
|
Corporation

We unlocked four Impact Business Models (IBMs) during our recertification. IBMs are the ways that a
business is designed to create a specific positive outcome for one of its stakeholders (customers, workers,
community or environment).

/A\

1. Governance

We've written into our company
constitution that we will consider
all stakeholders in the decisions
we make.

2. Workforce Development
Through our Work and Welcome
program, we provide paid

work experience and pathways
to employment for people

on humanitarian visas.
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3. Resource Conservation

Our Certified Used offering
saves hundreds of metric tons of
commercial kitchen equipment
from scrap and landfill each year.

4. Support for

Underserved Enterprises

Over 30% of our customers face
barriers to traditional financing,
and we offer tailored financial
solutions to help them succeed.
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SilverChef has a long history of balancing profit with purpose. We've partnered with Opportunity International for over two
decades. Opportunity provides small loans, allowing families in poverty to build their own small businesses and break the

cycle of poverty. Right now, donations from our customers and our people are helping Opportunity to provide loans for
7.5 million families.

Our support for Opportunity International in FY2025

& U3

donated by customers . . donated through payroll including
through rental payments* total raised for Opportunity SilverChef Group matching®

International in FY2025’ [\
Average number of customer employees donating Q
N— =/

contracts making regular donations regularly through payroll®

4. Actual figure is $181,897.41. 5. Actual figure is $21,197.10 Includes employees in AU, NZ and CA. 6. Includes employees in AU, NZ and CA.
7. Includes payroll giving and customer giving.

SilverChef proudly launched our Community Grants program in 2022, supporting not-for-profit organisations that use food

service to uplift communities in need. Each quarter, four grants are given globally, compromising 75:25 mix of Certified Used
kitchen equipment, and cash.

The successful applicants are selected by SilverChef's Global Impact Ambassador committee. A group of individuals who
voluntarily choose to work together to support and improve work in the impact space for SilverChef and Econolease.

SilverChef Group global Community Grants

. Canadian grants

&
total value of grants )
grants gifted — / New Zealand grants

to community
organisations

value of each grant - Australian grants
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Thanks for reading our People and Impact Report
for the 2025 financial year. We hope you enjoyed it.

We'd like to close by thanking our global team for
their commitment and contribution to making the
SilverChef Group an amazing place to work.

For more information about our global business, visit us online:

www.silverchef.com.au | www.econolease.com | www.silverchef.co.nz | www.silverchef.com

People and Impact Report FY2025

23



0077-PEOPLE-IMPACT-REPORT-SEP25

Dream bigger.

For more information on this report, get in touch with your local team.

Australia New Zealand Canada USA
silverchef.com.au  silverchef.co.nz  econolease.com silverchef.com
1800 337 153 0800 453 010 +1(888) 4739309  +1(888) 233 9910

Silver Chef Rentals Pty Ltd ABN 33 112 241 522
Designs are representation for illustrative purposes only. © 2025 Silver Chef Rentals Pty Ltd. All rights reserved.

SilverChef.

EconolLease



