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Disclaimer

Forward-looking 
statements
The Presentation includes forward-looking statements and comments about future events, including the Company’s expectations about the 
performance of its businesses. Forward-looking words such as “expect”, “should”, “could”, “may”, “predict”, “plan”, “will”, “believe”, 
“forecast”, “estimate”, “target” or other similar expressions are intended to identify forward-looking statements.  Such statements involve 
known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company and 
which may cause actual results, performance or achievements to differ materially from those expressed or implied by such statements.  
Forward-looking statements are provided as a general guide only, and should not be relied on as an indication or guarantee of future 
performance. Given these uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement.  Subject to any 
continuing obligations under applicable law, the Company disclaims any obligation or undertaking to disseminate any updates or revisions to 
any forward-looking statements in the Presentation to reflect any change in expectations in relation to any forward-looking statements or any 
change in events, conditions or circumstances on which any such statement is based.


No Limited Party or any other person makes any representation, or gives any assurance or guarantee that the occurrence of the events 
expressed or implied in any forward-looking statements in the Presentation will occur.

Past performance

Past performance is not indicative of future performance and no guarantee of future returns is implied or given.


Representations, warranties, acknowledgement and indemnity 

This document is provided to you in consideration of you making the statements set out below. By accepting this document, you:


• represent and warrant that you are a person to whom an offer of securities can be made without a disclosure document:

• in Australia, because of subsections 708(8), (10) or (11) of the Corporations Act; or

• in New Zealand, because you (i) are an investment business within the meaning of clause 37 of Schedule 1 of the Financial Markets 

Conduct Act 2013 (the FMC Act), (ii) meet the investment activity criteria specified in clause 38 of Schedule 1 of the FMC Act, (iii) are large 
within the meaning of clause 39 of Schedule 1 of the FMC Act, (iv) are a government agency within the meaning of clause 40 of Schedule 1 
of the FMC Act or (v) are an eligible investor within the meaning of clause 41 of Schedule 1 of the FMC Act;


• represent and warrant that you are not in the United States;

• represent and warrant that you will act on the basis of your own investigations and analysis and place no reliance on this Presentation;

• acknowledge that this Presentation does not purport to contain all of the information that you may require for the purpose of making an 

investment in the Company, is not a prospectus and does not contain the same degree or standard of information as a prospectus, and has 
not been checked, verified or assessed for accuracy or completeness by external advisers, intermediaries or independent experts, nor by 
any party who has distributed those documents on behalf of the Company including the Lead Manager;


• no representation or warranty (express or implied) is made by the Company or the Lead Manager as to the accuracy, completeness, 
likelihood of achievement or reasonableness of any projections and forward looking statements in this presentation, nor of the assumptions 
on which the projections and forward looking statements are based, and projections and forward looking statements are not guarantees of 
future performance but are by their nature subject to significant uncertainties and contingencies. There can be no assurance or guarantee 
that such projections and forward looking statements will be realised;


• acknowledge that the Company, and its related bodies corporate rely on you complying with this disclaimer and on the truth and accuracy of

the representations and warranties given by you; and


• indemnify and agree to keep indemnified the Company, and its related bodies corporate and their officers, employees and advisers 
against any loss, damage or costs relating to any breach by you of this disclaimer or representations and warranties given by you.

Disclaimer 

This disclaimer applies to this presentation and the information contained in it (Presentation). By reading this disclaimer you agree to be bound 
by it. The Presentation has been prepared by RocketBoots Limited ACN 165 522 887 and all related bodies corporate (Company).


Confidential information 

The Presentation is confidential and is intended only for the person to whom it was first given. By receiving the Presentation, you agree to keep 
it confidential, not to disclose it to any other person and not to copy, use, publish, record or reproduce it, in whole or in part, without the prior 
written consent of the Company, which may be withheld in its absolute discretion.


Not an offer or financial product advice 

The Presentation does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in 
the Company nor does it constitute financial product advice. The Presentation is not a prospectus, product disclosure statement, pathfinder for 
the purposes of section 734(9) of the Corporations Act 2001 (Cth) or other offer document under Australian or New Zealand law or under any 
other law. The Presentation has not been filed, registered or approved by regulatory authorities in any jurisdiction.


The Presentation is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment 
objectives, financial situation, taxation situation or needs of any particular investor. An investor must not act on the basis of any matter 
contained in the Presentation but must make its own assessment of the Company and conduct its own investigations and analysis.  Investors 
should assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before 
making any investment decision.


Information purposes only 

The Presentation is for information purposes only.  It provides an overview of the Company but may not contain all information necessary to 
make an investment decision. The Presentation is of a general nature and does not purport to be complete or verified by the Company or any 
other person. Neither the Company nor the Lead Manager has any responsibility or obligation to inform you of any matter arising or coming to 
their notice, after the date of the Presentation, which may affect any matter referred to in the Presentation. The information in the Presentation 
is subject to change without notice.


No guarantee, representation or warranty 

While reasonable care has been taken in relation to the preparation of the Presentation, none of the Company or their respective directors, 
officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes any representations or 
warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions, 
forecasts, reports, estimates and conclusions contained in the Presentation.  No Limited Party represents or warrants that the Presentation is 
complete or that it contains all information about the Company that a prospective investor or purchaser may require.


To the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any liability 
arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in the Presentation including 
representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or other 
matters, express or implied, contained in, arising out or derived from, or for omissions from the Presentation including, without limitation, any 
financial information, any estimates or projections and any other financial information derived therefrom.
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Redefining retail & retail banking 
performance 

1. Lower operational cost & loss while improving 
service, sales & loyalty 

2. SaaS Business using edge AI, cloud computing, 
simulation, advanced analytics & out of the box 
user interfaces

Validated business 

1. 6 foundation customers 

2. New global deal for approximately $9.1 ARR1 

3. Sales, technology, security, delivery, ROI 

4. High customer retention rate

Raising $5M+  

1. Establish global teams ahead of roll outs 

2. Accelerate software feature release dates 

3. Re-platform to a private cloud > increase GP margins 

4. Working capital 

Why invest? 

1. Contracted ARR: Approx. $9.7M1 

2. >10X increase to today’s ARR once rolled out 

3. Long term ARR contracts 

4. $2B TAM Addressing critical business challenges 

5. Pipe opportunity exceeds 10X existing contracts

ASX: ROC

¹ based on scale contracted pricing, todays FX rates, the customer’s RFP store volumes for rollout, and once rolled out

Executive Summary
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Mission 
Empower the world's largest retailers & banks to run their 
stores & branches with less OpEx & loss while improving 
service, sales & loyalty.

How 

A SaaS solution that transforms video into performance 
improvement using hybrid AI, cloud computing, simulation, 
advanced analytics & out of the box user interfaces
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Globally Validated Business

The Next Australian Tech Company Delivering Wins Across Global Markets

○ 6 foundation customers  

- NEW:  global retailer 
- 2 x ASX 20 companies 

- 3 x  other large companies (UK, NZ, AUS) 

○ Markets: retail grocery, retail, retail banks 

○ Go to market: Marketing, sales, pricing 

○ Commercial rollouts: UK, EU, US & AUS 

○ Business model: SaaS ARR & Activation Service Fees 

○ Rapid global scalability: Cloud platform enables remote 
activation of SaaS #no site visits by RB team 

○ Unique positioning:  Unified, multi purpose platform

○ Contracted ARR of $9.7M (Approx)1 

○ High YoY ARR growth rate 

○ >10X increase to ARR once contracts are rolled out 

○ Pathway to profitability in sight  

○ Activation service contract in negotiation with global retailer 

○ Pipe opportunity exceeds 10X existing contracts 

¹ based on scale contracted pricing, todays FX rates, the 
customer’s RFP store volumes for rollout, and once rolled out

Strong Financial Trajectory
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Positioned to Capture a Multi-Billion-Dollar Market

• Strong Pipeline Momentum 
○ Advanced: 14 customers that operate 17k sites are 

trialing, have completed trials and/or are evaluating 
major rollout contracts 

○ Advanced: recent $9.1M ARR announcement 
accounts for only 40% of that customers stores  

○ Advanced: 5 of those customers are similar 
opportunity size to recently won contract 

○ Early / Pre trial pipeline is also growing: 26 customers 
operating 32,000 sites 

○ Pipe growth > 40X growth in 3 yrs

• Trends that drive demand 
○ Retail theft and loss continue to accelerate globally 

○ Self-checkout expansion requires loss-prevention 
technology to scale safely 

○ Retailers increasing interest in adopting AI to 
optimise operating costs & improve service 

• $2B+ Total Addressable Market 
○ Current geographies (UK, US, EU, AUS) 

○ Current products: AI Loss prevention & AI workforce 

○ Additional upside from: 

- New regions e.g. Asia, South America 

- Future product expansion

9
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15% of advanced pipeline already converted to contracts 
17,000 sites still in Advanced Pipe 

+ Once-off, SaaS activation revenue is also a significant opportunity that hasn’t been priced in

Addressable 
market 
$2B+

Early 
 Pipe

Advanced  
Pipe

Rollout 
Contract ARR

Outreach Pursuit Trial Proposal
Onboard/ 
integrate

Trial UAT & ROI Procurement

Customers 27 14 6

Sites 32,000 17,000 Over 3500

$9,700,000

86,400,000 45,900,000

75% $64,800,000 $34,425,000

50% $43,200,000 $22,950,000

25% $21,600,000 $11,475,000

15% $12,960,000 $6,885,000
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Growing shrink is putting pressure on 
already tight retail margins 
• Staff-driven loss 

— including unauthorised discounts, under-scanning, and direct 
till theft — remains a significant and persistent challenge. 

• Self-checkout Loss 

While self-checkout offers efficiency and customer convenience, 
many retailers hesitate to scale adoption without effective loss-
prevention technology in place. 
 
Efficiently managing loss at self checkout without impacting 
customer service continues to be a challenge

Market Challenge
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RocketBoots  AI-powered loss 
detection, protects revenue & 
accelerates self-checkout expansion.  

Features include: 

- Detect of self-checkout loss (real time incorrect scanning) 

- Detect staff driven loss (e.g. fraud, sweethearting, discounting)

ROC Solution
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Un-needed staff hours result in  
lost margin

Poor customer experience risks losing sales 
today (abandonment) & tomorrow (loyalty)

Market Challenge
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RocketBoots’ AI powered 
workforce & customer 
experience software reduces 
un-needed hours without 
risking lost sales & loyalty. 

ROC Solution
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Retail Banks Lose Time, Money & 
Customers 
• Banks face rising labour costs  

• High customer expectations across branch & digital 
channels creating increased staffing pressure 

• Un needed branch staff hours result in overspending 

• Slow branch & digital response times create risks for sale 
conversion & loyalty / lifetime customer values

Market Challenge
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RocketBoots’ AI powered workforce & 
customer experience software enables: 
• Hybrid branch/digital channel working 

• Lowers branch staffing costs 

• Speeds up customer response times to improve sales 

• Reveal and resolve service bottlenecks

ROC Solution
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Enables RB to cost effectively configure,  
deploy, maintain & support software at every 
customer site globally without significant 
scaling of staff / remotely from its offices

Cloud Ops & 
Intelligence 

Platform

In Store  
Hardware 

& CV 
Software

Data IntelligenceML 
Training

Support

Hybrid Cloud Platform live globally at hundreds of locations 
Software managed centrally with no customer site visits by RocketBoots staff

User 
Interfaces

Multiple software licences can be sold per site, deployed to the same hardware

Secure – Information security reviews approved by the worlds largest banks and retailers #GDPR #SOC2
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Team To Deliver

Management
Joel Rappolt 
Chief Executive Officer 
Joined RocketBoot in 2007, experienced technology entrepreneur 
skilled in applying emerging and complex technologies to today's 
toughest business challenges

Robin Hilliard 
Chief Technology Officer 
Founded RocketBoots in 2004, supporting all technology to grow it 
from an Internet application consultancy to product business

Board

Operations
Engineering 
10+ team AU based 
Established team with many 
holding PhD's in computer 
vision & machine learning

Go-To-Market 
Global team UK/US 
15+ years in experience working with 
new and established businesses across 
AI, data, and technology sectors

Maria Phillips 
Chief Financial and Operations Officer 
Maria has worked in public, private and global markets. Her 
positions have included Group CFO for Nine Entertainment Co, 
CFO at PE backed Velocity Frequent Flyer,roles at Telstra, SingTel 
Optus & Time Warner

Roy Mckelvie 
Independent Chair & Non-Executive Director 
• Chairman of Encompass Corporation, Wagesafe Limited and Infocus 

Wealth Management  

• Former CEO Transfield Holdings, CEO Gresham Private Equity, MD and 
Asian head of Deutsche Bank Capital Partners in Hong Kong  

• Former Director of 3i plc  

Cameron Petricevic 
Non-Executive Director 
20+ years' in the financial industry, an experienced Board 
member of both private and public companies with extensive 
capital markets experience coupled with growing early stage 
companies.

David Willington 
Non-Executive Director 
30 years’ experience in the funds management, investment 
banking and corporate finance industries focusing on the 
technology sector.

Lew Starita 
Non-Executive Director 
40 years' experience working in the information and 
communications technology (ICT) field, sector, across varied 
public and private roles
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Capital Raise of $5M+

Use of funds  

1. Establish our global support teams ahead of 
contract start date 

2. Accelerate feature release dates for contract 

3. Migrate from AWS to private cloud to  increase 
GP margins 

4. Working capital 

RB Metrics:  

5. ARR contracted approximately $9.7M* 

6. 5 yr contract with +1 auto renewal,  

7. High ARR YoY growth

ASX: 
ROC

Share Price 
$0.2651

Shares on Issue 
171,313,384 

Market Capitalisation 
$45.39M1

Cash at Bank 
$1.1M (30.09.25)

Options / Performance 
Shares  23.8M

Board & Management 
Other Investors 
Institutional/Strategic

Shareholder Distribution

1 at 19 Dec 2025

Share Price

20
1     as at 19 December 2025 (close of market)
*      based on scale contracted pricing, todays FX rates, the customer’s
       RFP store volumes for rollout, and once rolled out



Redefining retail & retail banking 
performance 

1. Lower operational cost & loss while improving 
service, sales & loyalty 

2. SaaS Business using edge AI, cloud computing, 
simulation, advanced analytics & out of the box 
user interfaces

Validated business 

1. 6 foundation customers 

2. New global deal for approximately $9.1 ARR1 

3. Sales, technology, security, delivery, ROI 

4. High customer retention rate

Raising $5M+  

1. Establish global teams ahead of roll outs 

2. Accelerate software feature release dates 

3. Re-platform to a private cloud > increase GP margins 

4. Working capital 

Why invest? 

1. Contracted ARR: Approx. $9.7M1 

2. >10X increase to today’s ARR once rolled out 

3. Long term ARR contracts 

4. $2B TAM Addressing critical business challenges 

5. Pipe opportunity exceeds 10X existing contracts

ASX: ROC

In Conclusion
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