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Disclaimer

This disclaimer applies to this presentation and the information 
contained in it (This presentation has been prepared by 
Structural Monitoring Systems plc (ASX: SMN) (the “Company”). 
This presentation is not a prospectus, product disclosure document 
or other offering document under Australian law or under the law of 
any other jurisdiction. It does not purport to contain all the 
information that a prospective investor may require in connection 
with any potential investment in the Company. You should not 
treat the contents of this presentation, or any information 
provided in connection with it, as financial advice, financial 
product advice or advice relating to legal, taxation or investment 
matters.

No representation or warranty (whether express or implied) is 
made by the Company or any of its officers, advisers, agents or 
employees as to the accuracy, completeness or reasonableness of 
the information, statements, opinions or matters (express or 
implied) arising out of, contained in or derived from this 
presentation or provided in connection with it, or any omission 
from this presentation, nor as to the attainability of any estimates, 
forecasts or projections set out in this presentation.

This presentation is provided expressly on the basis that you will 
carry out your own independent inquiries into the matters 
contained in the presentation and make your own independent 
decisions about the affairs, financial position or prospects of the 
Company. The Company reserves the right to update, amend or 
supplement the information at any time in its absolute discretion 
(without incurring any obligation to do so).

Neither the Company, nor its related bodies corporate, 
officers, their advisers, agents and employees accept any 
responsibility or liability to you or to any other person or entity 
arising out of this presentation including pursuant to the 
general law (whether for negligence, under statute or 
otherwise), or under the Australian Securities and Investments 
Commission Act 2001, Corporations Act 2001,
Competition and Consumer Act 2010 or any corresponding 
provision of any Australian state or territory legislation (or the 
law of any similar legislation in any other jurisdiction), or similar 
provision under any applicable law. Any such responsibility or 
liability is, to the maximum extent permitted by law, expressly 
disclaimed and excluded.

Nothing in this material should be construed as either an offer to 
sell or a solicitation of an offer to buy or sell securities. It does not 
include all available information and should not be used in 
isolation as a basis to invest in the Company.

FUTURE MATTERS
This presentation contains reference to certain intentions, 
expectations, future plans, strategy and prospects of the 
Company. Those intentions, expectations, future plans, strategy 
and prospects may or may not be achieved. They are based on 
certain assumptions, which may not be met or on which views 
may differ and may be affected by known and unknown risks. 
The performance and operations of the Company may be 
influenced by a number of factors, many of which are outside 
the control of the Company.

No representation or warranty, express or implied, is made 
by the Company, or any of its directors, officers, 
employees, advisers or agents that any intentions, 
expectations or plans will be achieved either totally
or partially or that any particular rate of return will be 
achieved.

Given the risks and uncertainties that may cause the 
Company’s actual future results, performance or 
achievements to be materially different from those
expected, planned or intended, recipients should not place 
undue reliance on these intentions, expectations, future plans, 
strategy and prospects. The Company does not warrant or 
represent that the actual results, performance or 
achievements will be as expected, planned or intended.

US DISCLOSURE
This document does not constitute any part of any offer  to 
sell, or the solicitation of an offer to buy, any securities in the 
United States or to, or for the account or benefit of any “US 
person” as defined in Regulation S under the US Securities Act 
of 1993 (“Securities Act”). The Company’s shares have not 
been, and will not be, registered under the Securities Act or the 
securities laws of any state or other jurisdiction of the United 
States, and may not be offered or
sold in the United States or to any US person without being so 
registered or pursuant to an exemption from registration 
including an exemption for qualified institutional buyers.
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Rick Freeman
Acting CEO of AEM

Experience:

Boeing Military and Commercial Aircraft: 
Held various positions in Engineering, Research & Development, Operations Management 
and Program Management.

LPS Laboratories an ITW Company: 
Responsible for the sales and marketing of the Aerospace products group.

Safran Group: President or CEO of three different Safran Group companies. 

Most Recent Role: CEO of IDD Aerospace.
Took IDD Aerospace from a company with 10-years of financial loses, made it profitable in 
2-years, doubled sales in 6-years with strong EBIT and Cash position.
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Financial Overview: 
H1FY26 and FY26 Projections

Projected H1FY26 primary financial KPIs will be positive
• H1FY26e Sales up 31% versus H1FY25
• H1FY26e Cash Flow and EBITDA are much improved versus H1FY25

Group Revenue

Commentary:
Group Adjusted EBITDA

Gross Margins
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Comments

Revenue A$16.52m A$14.34m A$12.63m H1FY26 forecast 15% higher than 
budget and 31% higher than H1FY25

Free 
Cashflow A$0.53m (A$1.76m) (A$1.57m)

EBITDA A$2.90m A$2.48m (A$0.43m) H1FY26 forecasted at 17% higher 
than budget and higher than H1FY25



Business 
Overview

5-Year Mid-Term Plan
AEM Avionics
Contract Manufacturing
CVM



Structural Monitoring Systems: 
Avionics Business Segment

6

OBJECTIVE GOAL BENEFITS/COMMENTS

Win OEM Business Win two major opportunities in the 
5-year Mid-Term Plan (MTP)

Consistent year-over-year sales growth
AEM recognised as major Avionics 
supplier

Expand product offering in the 
Special Mission market segment 

Identify, develop and implement  
products our customer want Secure long-term business growth

Develop product improvements 
& technologies for growth

Incorporate product improvements 
to upgrade existing products

Drive retrofits and new sales to fill gap 
between full redesigns

Increase AMO Sales, Profit and 
Customer satisfaction

10% Annual Sales Growth at 
+60% GM, Repair TAT<15-days

Revenue to support future growth, 
supports winning new business

Grow Business thru Acquisition Identify and purchase acquisitions 
to grow AEM business

Leverage Balance Sheet to maximize 
growth and profit

Increase EU, South America 
and Asia Sales

Implement Grow EU, South 
America and Asia growth plan We are known worldwide

Avionics: Business Development 
Driving long-term Sales Growth

Avionics: New Product 
Development

MTP136D Radio 2025
6,000+ Market Potential

MTP138 Radio 2027
500+ Market Potential

New Product X 2027
16,000+ Market Potential

New Product Y 2029
15,000+ Market Potential

Avionics Strategy: Recognised leader in Special Mission products and service with 20% Year-
Over-Year sales growth driven by Customer Focused Products, NPI and Driving Success   



Structural Monitoring Systems:
Contract Manufacturing Business Segment

7

Contract Manufacturing Strategy: Support AEM growth financially and ensure we have best-
in-class manufacturing processes, expertise and quality

OBJECTIVE GOAL

Contract Manufacturing contributes to AEM’s 
long-term success

CM generates +$10M in sales at +30% GM 
Year-over-year

Re-establish business with Canyon 
AeroConnect 

New agreement with GM >30%.
Annually increase sales by 10%  

Re-establish business with SKYTRAC New agreement with GM >30%
Annually increase sales by 10% 

New customer for contract manufacturing in 
FY27

Win one new customer with ~$1M annual 
sales 

• Plan was to exit contract manufacturing because margins are low 
and we want to focus on AEM products.

• We notified our CM customers that we want to reduce/stop doing 
contract manufacturing.

• We revised our position on contract manufacturing providing the 
margins are strong.

• We have the capacity
• CM helps cover our NPI investments and our overhead costs.
• CM provides a buffer for challenges in our other business 

segments.

Contract Manufacturing:
Recent Strategy

Contract Manufacturing:
New Strategy



Structural Monitoring Systems:
CVM Business Segment
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CVM Strategy: Recognised leader in Structural Health Monitoring for safety of flight and reduced 
operating costs.  

CVM : Business Development 
Transition from Technically feasible to Commercially 

viable

CVM : Targeted Applications

Boeing 737NG Aft Pressure

Airbus A320 Frame 16

Note: FY26 budget includes $3m of CVM sales contingent on 
achieving FAA certification



Q&A
Thank you!

This ASX release has been 
approved for release by CEO 
Rick Freeman on behalf of the 
SMS Board of Directors. 
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