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DECEMBER 2025
Strategic announcement of the sale of our Health and Community brands - FCC and Edmen to 
Healthcare Australia.
• Selling to the ideal buyer. HCA has the scale and market position to further grow the business 

and provide future opportunities for our people.

• Divestment at a strong multiple of 6.2x. 

• Provides capital to accelerate our focused growth plan.

Focused growth plan in key sectors: 
• Infrastructure construction, especially in Queensland. 

• Defence and Defence-industry. 

• Food services and agriculture. 

• Professional services supporting all sectors. 
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SALE OF HEALTHCARE & COMMUNITY
‣ Acquired Community brand, Edmen, in 2017 and various Health 

brands between 20182021.
‣ Health brands lack scale compared to key competitors, restricting growth 

opportunities without significant investment, especially during structural 
procurement changes within major public and private health 
organisations.

‣ Strategic opportunity to sell to Healthcare Australia Pty Ltd at a 
compelling multiple.

DEAL
‣ Purchase price of $20.25m on a cash-free / debt-free basis (no earn-

out).

‣ Implied multiple of 6.2x on pre AASB16 basis

‣ Expected completion by the 31st December 2025.

‣ Net debt expected to be ZERO at 31st December 2025.
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SOLID Q2 MOMENTUM
‣ General improvement in trading conditions in Q2.

‣ Engineering, Trades and Labour on track to deliver over 15% 
organic growth as a result of increased hours and billing 
rates.

‣ While a lower run rate than FY25, challenges in RWM are 
starting to dissipate with positive net PALM visa arrivals in 
October and November. Drought shut-downs in Victoria and 
South Australia have lifted, resulting in increased hours late 
in H1.

‣ Education organically grew by $0.5M in H1 of the back of 
improved market conditions. 

‣ Professional Services is relatively stable; however, market 
conditions are improving, albeit slowly. 

‣ H1, FY26 normalised EBITDA range between $15M $16M 
including discontinued operations. 
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FOCUSED PLAN WITH CAPITAL TO GROW

PILLAR 1:  Targeted Market Dominance PILLAR 2: Strategic Accretive Acquisitions PILLAR 3: Operational Excellence

‣ Capture increased demand from 
Queenslandʼs infrastructure pipeline 
through to 2032 (currently 50% of 
revenue from QLD.

‣ Become the leading sovereign 
Defence and Defence industry 
staffing business – including ADF, 
DoD, construction and manufacturing 
segments.

‣ Continue to grow international 
staffing solutions to meet critical 
labour shortages in Australia, 
including PALM.

Accretive acquisitions designed to add 
scale and create synergies, focused on:

‣ Engineering, Trades and Labour 
(synergy).

‣ Defence/Federal Government 
(platform).

‣ PALM scheme growth (synergy).

‣ New international staffing platforms, 
especially in Engineering, Trades and 
Labour (platform).

‣ Driving cross-selling across existing 
client bases, particularly leveraging 
our Professional Services division.

‣ Harness technology to deliver 
measurable benefits in productivity, 
margin expansion and cost efficiency.

To be the largest and most efficient workforce solutions business in AustraliaGOAL
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THANK YOU
Q&A

6



DISCLAIMER
This presentation has been prepared by PeopleIn Limited (Company) together with its related bodies corporate (PeopleIN). The material contained in this presentation is for information purposes only and is intended to be general background 
information on PeopleIN and its activities. This presentation is not a prospectus, disclosure document or offering document under Australian law (and will not be lodged with ASIC) or any other law. It is for information purposes only and is not, 
and should not be considered to be, an invitation, offer or recommendation to acquire shares or any other financial products. It is not, and does not purport to contain all the information required to be contained in, a prospectus, disclosure 
document or offering document under Australian law or any other law. 

The information in this presentation is supplied in summary form and does not purport to be complete or to provide all information that an investor should consider when making an investment decision. It should be read in conjunction with 
PeopleIN’s other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange, and in particular, PeopleIN’s Interim Financial Report. This presentation is for information purposes only and it is not a 
financial product nor investment advice (nor tax, accounting or legal advice) nor a recommendation to acquire shares and has been prepared without taking into account the objectives, financial situation or needs of individuals.  It is not 
intended that it be relied upon as advice to investors or potential investors, who should consider seeking independent professional advice depending upon their specific investment objectives, financial situation or particular needs before 
making an investment decision. Neither this document nor anything contained in it forms the basis of any contract or commitment and no agreement to subscribe for securities will be entered into on the basis of this document.  The Company 
is not licensed to provide, and this presentation does not constitute the provision of, financial product advice in respect of PeopleIN shares. Cooling off rights do not apply to the acquisition of PeopleIN shares. An investment in PeopleIN shares 
is subject to investment and other known and unknown risks, some of which are beyond the control of the Company. The Company does not guarantee any particular rate of return or the performance of the Company, nor does it guarantee 
the repayment of capital from the Company or any particular tax treatment. 

The material contained in the presentation may include information derived from publicly available sources that have not been independently verified by the Company. No representation or warranty is made as to the accuracy, completeness 
or reliability of the information. Any information in this presentation is made only at the date of this presentation, and opinions expressed reflect the Company’s position at the date of this presentation, and are subject to change. Neither the 
Company, nor its officers, directors, employees, agents, contractors, advisers or any other associated persons (collectively, “Associated Persons”) represents or warrants in any way, express or implied, that the information, opinions, conclusions or 
other information contained in this presentation, any of which may change without notice, is fair, accurate, complete, up to date or correct. To the maximum extent permitted by law, the Company and its Associated Persons each expressly 
disclaims and excludes all liability (including, without limitation, any liability arising from fault or negligence) that may arise from, or is connected to, this presentation, or the use of this presentation, or any other written or oral information 
provided by or on behalf of the Company. 

All amounts are in Australian Dollars unless otherwise indicated. A number of figures, amounts, percentages, estimates, calculations of value and fractions in this presentation are subject to the effect of rounding. Accordingly, the actual 
calculation of these figures may differ from the figures set out in this presentation. Unless otherwise noted financial information in this presentation is based on A-IFRS. PeopleIN uses certain measures to manage and report on its business that 
are not recognised under Australian Accounting Standards or IFRS. These measures are collectively referred to in this presentation as ‘non-IFRS financial measures’ under Regulatory Guide 230 ‘Disclosing non-IFRS financial information’ 
published by ASIC. Management uses these non IFRS financial measures to evaluate the performance and profitability of the overall business and PeopleIN believes that they are useful for investors to understand PeopleIN’s financial condition 
and results of operations. The principal non-IFRS financial measures that are referred to in the presentation are EBITDA and EBITDA margin. Management uses normalised EBITDA to evaluate the operating performance of the business, without 
the impact of non recurring items and the non-cash impact of depreciation and amortisation and interest and tax charges, which are significantly impacted by the historical capital structure and historical tax position of PeopleIN. However, 
PeopleIN believes that it should not be considered in isolation or as an alternative to net operating cash flow. Other non-IFRS financial measures used in the presentation include EBIT, NPATA, operating cash flow and net debt. Unless otherwise 
specified those non-IFRS financial measures have not been subject to audit or review in accordance with Australian Accounting Standards. 

Forward-looking statements are statements about matters that are not historical facts. Forward-looking statements appear in a number of places in this presentation and include statements regarding PeopleIN’s intent, belief or current 
expectations with respect to business and operations, market conditions, results of operations and financial condition, including, without limitation, future loan loss provisions, financial support to certain borrowers, indicative divers, forecasted 
economic indicators and performance metric outcomes. This presentation contains words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’, 
‘believe’, or similar words to identify forward-looking statements. These forward-looking statements reflect PeopleIN’s current views with respect to future events and are subject to change, certain risks, uncertainties and assumptions which are, 
in many instances, beyond the control of PeopleIN, and have been made based upon PeopleIN’s expectations and beliefs concerning future developments and their potential effect on us. There can be no assurance that future developments 
with be in accordance with PeopleIN’s expectations or that the effect of the future impact on the forward-looking statements made include, but are not limited to, general economic conditions in Australia; exchange rates; competition in the 
markets in which PeopleIN will operate and the inherent regulatory risks in the businesses of PeopleIN. Assumptions on which forward-looking statements in this presentation are based may or may not prove to be correct and there can be no 
assurance that actual outcomes will not differ materially from these statements. None of PeopleIN, its related body corporates, their respective officers, employees, agents, advisers nor any other person referred to in this presentation makes any 
representation as to the accuracy or likelihood of fulfilment of the forward looking statements or any of the assumptions upon which they are based. When relying on forward-looking statements to make decisions with respect to PeopleIN, 
investors and others should carefully consider such factors and other uncertainties and events. PeopleIN is under no obligation to update any forward-looking statements contained in this presentation, where as a result of new information, 
future events or otherwise, after the date of this presentation.  Past performance of the Company is not an indication of future performance. 

Not an offer in the US: This presentation and the information contained in it does not constitute an offer to sell, or the solicitation of an offer to buy, any securities in the United States. This presentation may not be distributed or released in the 
United States. The securities in the proposed offering have not been, and will not be, registered under the U.S. Securities Act of 1933, as amended (the U.S. Securities Act) or the securities laws of any state or other jurisdiction of the United States. 
Accordingly, the securities in the proposed offering may not be offered or sold, directly or indirectly, in the United States absent registration or in a transaction exempt from, or not subject to, the registration requirements of the U.S. Securities 
Act and any other applicable U.S. state securities laws. The release, publication or distribution of this presentation in jurisdictions outside Australia may be restricted by law. Any failure to comply with such restrictions may constitute a violation of 
applicable securities laws. 

No overseas offering: No action has been taken to register the securities referred to in this presentation or otherwise to permit a public offering of securities in any jurisdiction outside Australia. In particular, this presentation is not to be 
distributed in, and no offer of shares under the proposed offering may be made in countries other than Australia and this presentation does not constitute an offer or invitation to sell, or a solicitation of an offer or invitation to buy, securities in 
any place in which, or to any person to whom, it would not be lawful to make such an offer or invitation. 7
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