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ACROSS THE BOARD IN FY25
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REGIONAL SOURCING & INNOVATION (©Of)

Serves as a roadmap to establishing a globally
competitive and sustainable kava supply
ARUANEW VANUATA Fhaln tI'!at supports qu.::\Ilty standards,
Bl Lk innovation, regulatory improvements, and
market expansion.

The Calmer Co is well positioned to support a
@ THE ir B WHOSESALE ] regional supply chain given increased global
co. DIRECT TO CONSUMER demand for kava which will further de-risk
T ‘Tl against adverse weather events and any
TRANSFORMATION anticipated pricing volatility.

Solomon Islands kava export pathway to Fiji
SOLOMON now open and strategic partners appointed in
KAVA Solomon Islands and PNG to support regional

supply.




STRONG GROSS MARGINS IN E-COMMERCE © &=

Rapid growth in e-commerce revenues is driving robust gross margins. Additionally, online sales in
the USA have surged, fueled by the launch of new products such as flavoured kava shots

TOTAL
AMAZON

TOTAL
ECOMMERCE REVENUE

Fij'iKava

$s4.9m $1.9m

WORLD-OF F

FY25 eCommerce Mix Evolution DIFFERENT ROLES OF SUB-CHANNEL ~ = 100% Certified Instant Fijian Noble Ka

The Australian market continues to prefer the direct from brand

o purchase as Amazon is yet to take the integrated day-to-day = —
e part of life status that it has in the US ’- = o e
4,000,000 o .
However, Amazon dominates the purchase preference in the - :
3,000,000 L5 g > z .
United States, with a high population adoption and high-speed & o ased & all-natural
e quality service. .
2,000,000 «
e Amazon Australia has responded quickly to increased
S management, and with further investment from Amazon to I Mal Traditional Grind
= - increase penetration and speed of service it is likely to continue =
FY23 Fy24 .

FY25 to grow as the overall market adoption grows.

B Amazon AU W AmazonUS W DTC AU DTC US




OUR RETAIL IS PROFITABLE AND SCALABLE @ &

The involvement of both Woolworths and Coles enhances brand awareness and highlights widespread
consumer acceptance in Western markets, a trend that has the potential to be replicated in the USA

TOTAL TOTAL % OF AU
RETAIL REVENUE DISTRIBUTION POINTS REVENUE

$2.54m 3,400 430/0 COIQS ( fiji kava

Products Recipes

Filter by: == Al Brand Dietary

Continued Retail Growth Broadening Revenue Mix Total Revenue by Half Year v lﬂﬁfm
NOBLE KAVA
. Fiji Kava Noble Root Fiji Kava Root Powde
2 Powder | 50g 150g
1 £00.000 FyY24 $20.00 $55.00
£40.00 per 100g $36.67 per 100g
...... l o o

Wholesale @ Retail @ Online H1 H




WHOLESALE CHANNEL EXPANDS

The Calmer Co has invested 15 years in developing a vertically integrated supply chain that is difficult
to replicate. We have also pioneered innovative wholesale product formats, including Kavaton and
high-concentration CO, extracts. As the market leader supplying major distribution partner, we are
well positioned to capitalise on the growing kava trend.

Wholesale Becomes Significant Third Channel in FY25

TOTAL REVENUE TOTAL US REVENUE

$s0.6Mm $0.34m

® Ecommerce ® Retail Wholesale



TOTAL SALES UP 26%
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The Calmer Co set a new sales record of
$2.4min Q1, FY26. This represents a quarterly
growth rate of 26% vs Q4, FY25.

Retail sales are a growing category as Coles &
Woolworths expand their listings. Retail
comprised 48% of overall sales this quarter.

Wholesale is also an exciting growth channel with
kavaton and new CO, high concentration
extracts in high demand from retail partners. The
wholesale channel set a new sales record with
$314k sales in September and accounted for
13% of total sales this quarter.



RETAIL SALES UP 68%

Retail Sales by Quarter
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Total retail sales we up 68% to $1.15m
on a quarterly basis.

This growth was driven by Coles
expanding their listings and a full quarter
of sales via Woolworths.

The retail channel expands consumer
awareness of kava driving broader
adoption.

’ .

0),
COIeS Woolworths

Australia’s fresh food people




USA SALES UP 21%
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USA based sales were up 21% to $935k on a
quarterly basis.

This USA growth was driven by both online and
wholesale channels.

The wholesale channel set a sales record in
September as retail partners ordered kavaton
and high concentration CO, Extract formats.

Broad consumer adoption of new product
formats in the USA in both ecommerce and
wholesale drives our US growth story.
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CASH USED IN OPERATIONS DOWN 39%

§2.5

$2.4

$2.3

§2.2

821

$2.0

$1.9

$1.8

$1.7

$1.6

S1.5

Total Sales vs Cash Used in Operations

Q2 25

Q3 25
mmm Total Sales

Q4 25
e==mNet Cash Used in Operations

Q126

$1,200

$1,100

$1,000

$900

$800

$700

$600

$500

$400

$300

$200

$597k

Net Cash
Used in
Operations

V¥ 39%

vs Q4 FY25

Net cash used in operations was $597k in Q1
which represents a significant 39% reduction vs
the prior quarter.

Inventory on hand at end Q1 was $2m.
Cash on hand was $1.37m assisted by
convertible note funding which secured $700k as

tranche one of a $1.4 million facility to support
wholesale inventory build and growth initiatives.
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THE CALMER Co. IS A GLOBAL GROWTH €&~
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