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KEY HIGHLIGHTS
A BUSINESS WELL POSITIONED FOR THE NEW AGE OF MEDIA

Attractive Assets: Strategic and difficult to replicate sports media assets

Attractive Market: Live sport provides advertisers captive eyes and ears that cannot be replicated across other mediums

Unrivalled Advertiser Proposition: Audience reach into mediums where sport is consumed (e.g. digital, social, sporting teams, TV, 
audio, video, print and radio) across 11 professional codes

Barriers to Entry: Broadcast licenses, sports rights, team ownership, content production, quality talent, media platforms

Earnings Scaling: FY25 Revenue $110.2m; underlying EBITDA 1 $10.5m (up 62%), EBITDA 1 margin +350bps demonstrating operating 
leverage on a largely fixed cost base

Strong Balance Sheet: $1.3m net cash 2; $19m cash inflows due by FY26 -end from Perth Wildcats sale

Investment Made: 8-years of investment in assets, brand equity and national scale limits growth capex needs in the near term

Capital Management: Sustainable dividends commenced; 2.0cps special dividend paid Oct -24, 1.0cps FY25 final dividend 

FY26 Guidance: Double -digit EBITDA 1 growth, following significant FY25 underlying EBITDA 1 growth of 62%. As you will hear from 
Craig in his CEO’s address, the first four months of FY26 have delivered underlying  EBITDA 1  growth of 63% compared to the prior 
year

Corporate Agenda: Sports media assets are attracting significant investment interest globally - we are confident our assets are unique 
and of potential strategic value, and are well placed to be an active participant in media consolidation

1. Underlying EBITDA is on a Pre -AASB16 basis and excludes restructuring, transaction and abnormal costs on a continuing operat ion. Continuing operations exclude the Perth Wildcats and NZ sports teams 
 2.  Net Cash is Total Cash on hand less borrowings. Borrowings exclude finance leases and AASB16 lease adjustments



HOW OUR ‘INVEST TO GROW’ STRATEGY PAYS OFF OVER TIME

OUR STRATEGY, JOURNEY
AND PAYOFF

Pre -Crocmedia 
Merger (PNW)

$16m market capitalization
$15m broadcast revenue

One sport radio station, 
SEN, the jewel in the crown

Post -Merger 
(SEG)

Strategic ambition to build a 
specialist sports media & 
entertainment business in 

Australia and New Zealand

Organic & 
Acquisitive 

Growth

Australia and New Zealand 
footprint

Multiple media platforms –  
radio, sporting teams, TV, 

digital/online, print

Significant advertising 
inventory

Build Brand 
Awareness & 

Audience

Our Radio business is 
now built, our Teams 
business is quickly 

evolving, and we are 
now leveraging key 

assets and moving into 
the revenue zone

Revenue

“Connecting Brands to 
Fans” with effective 
advertising solutions

Additional $25m+ revenue 
opportunity from 

complimentary services and 
team ownership

Financial Payoff

As we successfully sell 
inventory, we expect 

margins to expand given 
our investment in the 

business has largely been 
made

FY25 EBITDA 1 margin 
+350bps demonstrating 
operating leverage on a 
largely fixed cost base

Growth in earnings is 
expected to deliver a return 

to shareholders

Strategic Value

We are confident our assets 
are unique and of potential 
strategic value ; validated 
by our recent $40m Perth 

Wildcats sale

Our combined “Whole of 
Sport” offering is hard to 

replicate –  broadcast 
licences , sports rights, team 
ownership, talent, content 

and multiple media 
platforms

Sports media assets are 
attracting significant 

investment interest globally

WE ARE HERE

1. Underlying EBITDA is on a Pre -AASB16 basis and excludes restructuring, transaction and abnormal costs on a continuing operat ion. Continuing operations exclude the Perth Wildcats and NZ sports teams 



WESTERN AUSTRALIA
Perth –  SENTrack 657AM

Bunbury –  SEN Spirit 1260AM

Southwest –  SEN Spirit 1494AM

Kalgoorlie –  SEN Goldfields 1611AM

Mandurah –  SEN Peel DAB+

SEN WA –  SEN Digital Digital

Pilbara –  SEN Digital Digital

Mid West –  SEN Digital Digital

Great Southern –  SEN Digital Digital

Perth –  SEN Turf 1206AM

Mandurah –  SEN Turf 1449AM

Pinjarra –  SEN Turf 1449AM

Busselton –  SEN Turf 1404AM

Albany –  SEN Turf 104.9FM

Esperance –  SEN Turf 89.5FM

Kalgoorlie/Boulder –  SEN Turf 104.3FM

Leinster –  SEN Turf 99.7FM

Laverton –  SEN Turf 104.5FM

Kambalda –  SEN Turf 106.7FM

Merredin –  SEN Turf 95.9FM

Southern Cross –  SEN Turf 88.7FM

Northam –  SEN Turf 88FM

York –  SEN Turf 88FM

Moora –  SEN Turf 88FM

Katanning –  SEN Turf 88FM

Wagin –  SEN Turf 88FM

Narrogin –  SEN Turf 88FM

Port Hedland –  SEN Turf 92.5FM

Karratha –  SEN Turf 101.7FM

Exmouth –  SEN Turf 95.7FM

Newman –  SEN Turf 88FM

Paraburdoo –  SEN Turf 87.6FM

Dampier –  SEN Turf 88FM

Geraldton –  SEN Turf 1008AM / 87.5FM / 88.6FM

Carnarvon –  SEN Turf 96.5FM

Meekatharra –  SEN Turf 104.7FM

Mount Magnet –  SEN Turf 104.1FM

Kalbarri –  SEN Turf 105.3FM

Broome –  SEN Turf 104.5FM

Kununurra –  SEN Turf 105.7FM

Wyndham –  SEN Turf 100.5FM

Derby –  SEN Turf 88FM

VICTORIA
Melbourne –  SEN 1116AM & DAB+
Melbourne –  SENTrack 1593AM & DAB+
Melbourne –  SEN Fanatic DAB+
Melbourne –  RSN Melbourne 927AM
Goulburn Valley –  SEN 1260AM
Bendigo –  SEN Digital Digital
Ballarat –  SEN Digital Digital
Geelong –  SEN Digital Digital
Gippsland –  SEN Digital Digital
Sunraysia –  SEN Digital Digital
Sunraysia/Mildura –  SENTrack 89.1FM
Latrobe Valley –  SENTrack 91.9FM
South West Gippsland –  SENTrack 87.6FM
Bendigo –  RSN 945AM
Swan Hill –  RSN 1134AM / 88.0FM
Ballarat –  RSN 1032AM
Warrnambool –  RSN 87.6FM
Bairnsdale –  RSN 945AM
Casterton –  RSN 1602AM
Coleraine –  RSN 1134AM
Hamilton –  RSN 88.0FM
Horsham –  RSN 88.0FM
Lakes Entrance –  RSN 88.0FM
Mildura –  RSN 88.0FM
Moe –  RSN 88.0FM
Morwell –  RSN 88.0FM
Orbost –  RSN 88.0FM
Sale –  RSN 88.0FM
Stawell –  RSN 88.0FM
Terang –  RSN 88.0FM
Wangaratta –  RSN 88.0FM
Warragul –  RSN 88.0FM
Wonthaggi –  RSN 88.0FM
Yarrawonga –  RSN 88.0FM

QUEENSLAND
Brisbane –  SENQ 693AM
Brisbane –  SENTrack 1053AM
Gold Coast –  SEN 1620AM
Atherton –  SENTrack 99.1FM
Ingham –  SENTrack 96.9FM
Kingaroy/Nanango –  SENTrack 1071AM
Darling Downs –  SENTrack 88.0FM
Rockhampton –  SENTrack 1611AM

NEW SOUTH WALES / ACT
Sydney –  SEN 1170AM & DAB+
Sydney –  SENTrack 1539AM & DAB+
Illawarra –  SENTrack 1575AM
Central Coast/Hunter Valley –  SENTrack 801AM
Griffith –  SENTrack 90.3FM
Canberra –  SENTrack 1323AM

SOUTH AUSTRALIA
Adelaide –  SEN SA 1629AM
Mt Gambier –  SEN Mt Gambier 1629AM

TASMANIA
Hobart –  SEN Tassie 1629AM
Launceston –  SENTrack 1611AM
Devonport –  SENTrack 1611AM

NORTHERN TERRITORY
Darwin –  SEN Top End 1611AM
Darwin –  SENTrack 1611AM

COMING SOON

WE ARE DOMINANT AUDIO PLAYERS

OUR OWNED STATIONS 
IN AUSTRALIA



WE MAKE HUNDREDS OF HOURS OF CONTENT EACH WEEK

OUR CONTENT CREATION

8 x Breakfast Shows

6 x Morning Shows

4 x Afternoon Shows

4 x Drive Shows

5 x Sportsday  Shows

Up to 13 x live AFL 
games a week

Up to 5 x live 
NRL games a week

3 x distinctive
State of Origin Calls

All Australian Men’s Tests 
& 44 x Big Bash Games

20+ bespoke shows per 
week

THE 
CONTENT 

KINGS

Produce 
over 110 radio shows 
and podcasts a week



FY25 KEY ACHIEVEMENTS
A YEAR OF GROWTH FORMED BY A STRONG 
FOUNDATION

CORPORATE

OPERATING

BALANCE SHEET

▪ Underlying EBITDA grew 62% to $10.5m

▪ The Group generated $8.5m of operating cashflows

▪ EBITDA growth was driven by margin improvement and strong cost efficiencies. We expect most of our future revenue growth to b e 
margin accretive as the cost base has been built to support increased scale 

▪ The group was in a Net Cash positive position of $1.3m at 30 June 2025 compared to Net Debt of $13.3m at 30 June 2024

▪ The 30 June 2025 financial statements carried a receivable of $18.4m for the Groups remaining share in the Perth Wildcats. In  
November 2025, $6.5m of the remaining funds was received with a further $11.9m to follow by at least 30 June 2026

▪ The Group grew Net Assets by 31% to $73.5m during FY25   

▪ The Board declared a final dividend of 1.0 cent per share paid on the 30th of September 2025. This dividend added to the 2.0 cen ts 
per share paid in October 2024. Combined, the group has returned $8.3m to shareholders in the last 12 months. 

▪ As the Group’s strategy continues to mature, free operating cashflows will allow continued dividend payments.

▪ On the 1st of September 2025, SEG announced it had completed the acquisition of RSN and has subsequently doubled down on our 
commitment to racing by agreeing terms to acquire Racing and Wagering Western Australia’s audio assets. Those assets were 
rebranded as SEN Turf and SEG has commenced broadcasting on the platform.
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A BUSINESS BUILT LIKE NO ONE ELSE CAN 

OUR UNIQUE SELLING 
PROPOSITION

Whole -of-Sport 
Content Ecosystem

Enabling partners to 
align with sport at every 

level, from content 
production and talent 
access to sponsorship 
and fan engagement.

Multi -Platform Reach

A diversified ecosystem 
spanning radio, digital, 

social, print and live 
events, enabling 

scalable audience 
engagement and brand 

integration across 
metropolitan and 

regional communities.

Exclusive Rights to 
Premium Sporting 

Content

SEG holds broadcast 
rights to major 
sporting codes 

including AFL, NRL, 
Cricket, NBL, NFL and 
the Australian Open 
providing access to 

high -demand live 
content and premium 
advertising inventory.

Ownership of Elite 
Sporting Teams

Melbourne Mavericks, 
Bendigo Spirit, Perth 

Lynx & Perth Wildcats - 
creating an integrated 
model that connects 
content, community, 

and commercial 
outcomes.

Diverse Commercial 
Assets and Talent 

Network

Including Ballpark 
Entertainment (sports 
marketing), Rainmaker 
(TV production), Bravo 
Management (talent), 
and the AFL Record 

publication. 

Alignment with 
Emerging Market 

Trends

SEG is actively investing 
in digital -first content, 

women’s sport and 
experiential fan 

engagement -  areas 
that are increasingly 

prioritized by audiences 
and brands.



SPORTS ENTERTAINMENT GROUP

OUR OWNED 
BRANDS



MEDIA ASSETS SEN TEAMSRACING

Radio programs and broadcast rights 
• Own 40+ radio stations and produce over 110 

sport talk programs.
• Radio broadcast rights for the biggest Australian 

and international sporting events –  AFL, NRL, Test 
& Big Bash Cricket, A League, NBL & AO

Radio Syndication
• Syndicate to over 70 markets across Australia 

SEG owns four professional sporting teams in 
Australia

• Perth Wildcats Men’s NBL team (47.5% ownership)

• Bendigo Spirit Women’s WNBL team

• Melbourne Mavericks Women’s Suncorp Super    

    Netball Team

• Perth Lynx Women’s WNBL team

SENTrack

• Australia’s first independent racing, harness and 
greyhound radio network consisting of 20+ radio 
stations across Australia. It’s chasing, pacing and 
racing delivered differently and aimed at 18 -44 year 
old race fans

RSN 

• RSN is a premium thoroughbred racing network with 
20+ stations delivering live coverage, expert analysis, 
and industry insights across Victoria.

SEN Platforms
• SEN.com.au and the SEN App are home to all of 

SEN’s live and on -demand sporting and racing 
content, serving 11m users annually.

• Digital audio –  SEN produces more than 100 
sporting and lifestyle podcasts.

• SEN Stadium & SEN Sync provide unparalleled 
access to SEN’s commentary for any listening 
environment.

Project Diamond Team
• A dedicated software development studio catering 

to the internal needs of SEN, while also building 
products for external clients.

Live Sport Production & Delivery

• AFLW, GRV, HRV, WSL, Athletics Australia, Hockey 
Australia, Bowls Australia & Golf NSW

Content Production
• TVC production, digital and social content for 

partners

High -Tech Infrastructure
• State -of-the-art  production studio
• Production trucks
• Owned cameras and systems
• CDS –  radio content system

Ballpark
• Full -service sports marketing agency delivering strategic 

and creative campaigns, including partnerships services, 
PR, brand strategy, advertising services, events and 
activations, content creation and premium hospitality 
experiences

Bravo
• Boutique talent management agency representing media 

professionals and sports players, personalities and 
entertainers.

Publishing
• Publisher and seller of the AFL Record, two newspapers 

in southwest WA and the Mt Gambier Times

1 2 3

DIGITAL & TECH TV PRODUCTION & CONTENT 
DELIVERY

COMPLIMENTARY SERVICES4 5 6

A UNIQUE SPORTS AND ENTERTAINMENT BUSINESS 
THAT’S HARD TO REPLICATE

OUR CORE PILLARS



Talent Booking & 
Management

End to End Event Management 
& Full Game Production

Commercial Strategy, Sales 
& Partnership Management

Content: Radio, 
Digital & Social

Full Broadcast 
Production

Gameday 
Publication

$1 million  
raised for Rule 

Prostate Cancer

2.3m
TV audience

Channel 7’s #1 TV audience 
for AFL this year

72m+
Social views

31,000+
People at the game

25+
Client Partners

ACTIVATION OF SEG’S ‘WHOLE OF SPORT’ ECOSYSTEM 
TO DELIVER OUTSTANDING RESULTS

CASE STUDY:
LEGENDS GAME



FINANCIAL PERFORMANCE

UNDERLYING EBITDA & BALANCE SHEET
($ million) FY25 FY24 Variance ($) Variance (%)

Profit for the full year after income tax 22.9 3.1 19.8 629.1%

- Profit from discontinued Operation (including sale proceeds) (28.0) (4.4) (23.6) n/a

+ Non cash share of Wildcats FY25 loss 0.8 0.0 0.8 n/a

+ Non cash Impairment of Publishing Div ision 5.0 0.0 5.0 n/a

+ Depreciation & amortisation 8.3 8.2 0.3 n/a

+ Net Finance Costs 2.1 2.8 (0.7) n/a

- Tax 0.4 (0.7) 1.1 n/a

Continuing Ops EBITDA 11.4 9.0 2.6 28.6%

+ Restructuring costs / one-off items 1.3 1.6 (0.5) n/a

+ / - Non cash profit / (loss) on re-v aluation of shareholdings 1.4 (1.1) 2.5 n/a

- Gain on Disposal of Perth Lynx (0.2) 0.0 (0.2) n/a

Continuing Ops Underlying EBITDA 13.9 9.6 4.3 44.7%

  - AASB16 impact (3.4) (3.1) (0.3) 9.4%

Underlying EBITDA (from Continuing Ops & Pre AASB16) 10.5 6.5 4.0 61.6%

▪ Revenue grew by $2.4m in FY25 with a $4m increase to EBITDA as the group was able to show margin improvement and generate cos t efficiencies.  

▪ The group has spent the best part of 8 years since the Crocmedia and Pacific Star merger building assets and reach. With the sub stantial work in that build complete, we are now 
seeing the benefits of reach and scale across all regions of Australia. We expect that most of our future revenue growth will  co ntinue to be margin accretive as the cost base has 
been built to support increased scale. 

▪ We are forecasting maintenance capex to be less than $1m per annum from FY26 onwards

▪ The Group is $1.3m net cash positive with a further $19m to be received from the sale of the Perth Wildcats, $15m of which is  due prior to 30 June 2026

1. Underlying EBITDA is on a Pre -AASB16 basis and excludes restructuring, transaction and abnormal costs on a continuing operat ion. Continuing operations exclude the Perth Wildcats and NZ sports teams 
 2.  Net Cash is Total Cash on hand less borrowings. Borrowings exclude finance leases and AASB16 lease adjustments

($ million) FY25

Net Cash 1.3

Wildcats Reciev able 19.0

Net Reciev ables/payables 4.4

Cash & Cash Convertible Assets 24.7



FINANCIAL PERFORMANCE

FINANCIAL HIGHLIGHTS

▪ Revenue is not always reflective of true performance as the complementary service 
business units have serval pass through projects. Underlying Media revenue grew by 
4% yoy, outperforming the market 

▪ Our head office cost structures have matured and allowed efficiencies to be generated 
through scale. Our group is now structured so that revenue growth in the future will be 
margin accretive.

▪ We expect the media business to continue to grow incrementally with the key focus for 
growth in NSW and QLD as both of those radio stations mature. We believe there is an 
$20m additional revenue opportunity to be generated in those two markets with the 
cost base materially in place 

▪ We anticipate the TV Production business to show material growth in FY26 driven by 
the recent contract wins and the significant investment in infrastructure during FY25 

▪ We have issued guidance that FY26 EBITDA growth is again expected to be double 
digits.

1. Underlying EBITDA is on a Pre -AASB16 basis and excludes restructuring, transaction and abnormal costs on a continuing operat ion. Continuing operations exclude the Perth Wildcats and NZ sports teams 
 2.  Net Cash is Total Cash on hand less borrowings. Borrowings exclude finance leases and AASB16 lease adjustments
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STRATEGIC FOCUS

STRONG START TO FY26

FORWARD GUIDANCE

▪ The first four months of FY26 delivered underlying EBITDA 1 growth of 63% compared to the prior year

▪ September was the Group’s highest Revenue and EBITDA 1 generating month since the Pacific Star and Crocmedia Merger in 2018 

▪ We are seeing continued momentum from our ‘ whole of sport’ strategy 

▪ The group reaffirms its previously issued guidance of double -digit EBITDA growth for FY26, expected to be at least  20 % compared to FY25

▪ We will continue to see margin expansion through operational efficiencies

▪ We expect to see continued strength in our cash 2 position via disciplined capital management and conversion of the Wildcats receivable, with 
an expected range of $30m -$35m by the end of FY26 with senior bank debt of $11.5m

▪ As previously stated, we believe our suite of assets positions us well to be an active participant in beneficial media consol idation moves

FY2026 –  RESULTS TO DATE 
A STRONG START AFTER CAPITLISING ON THE GROWING MOMENTUM OF THE 
GROUP 

1. Underlying EBITDA is on a Pre -AASB16 basis and excludes restructuring, transaction and abnormal costs on a continuing operat ion. 
2. Forecasted cash position assumes the receipt of contracted payments from Mark Arena Capital
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