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2025 AGM Meeting Agenda

Stealth Group Holdings

1. Introduction K
2. Chairman’s Address 6
3. Group Managing Director & CEO Address 10
4. Business of the Meeting 19
Resolutions 20
Poll 25

* Resolution 1 — Non-binding resolution to Adopt Remuneration Report.
* Resolution 2 — Re-election of Director — Mr Giovanni Groppoli
* Resolution 3 — Reinsertion of proportional takeover provisions of the Constitution

* Resolution 4 - Ratification of prior issue of Shares under Listing Rule 7.1 - Placement

Featuring presentations by:

Chris Wharton, Chairman & Non-Executive Director, Stealth Group Holdings
Mike Arnold, Group Managing Director & CEO, Stealth Group Holdings
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Hardware & Building Traders acquisition GROUP 7

ASX: SGI

« 10 Nov 2025: Stealth announced the acquisition of Hardware & Building Traders (HBT) — Australia’s largest privately owned
hardware buying group.

«  $22m all-cash deal delivers 1,165 independent stores, $700m purchase volume, and 490 suppliers into the Stealth ecosystem.
- Strong strategic fit with Stealth’s wholesale, industrial, and trade distribution model.
« Cements Stealth as the leading independent alternative to Bunnings and Metcash.
- Upgrades FY28 sales target from $300m — >$500m, driven by scale, buying power, and margin expansion.
- Significant synergies and earnings uplift:
¢ ~$8m annualised by FY27
« > $200m incremental sales by FY28

- Industry-defining expansion, creating a high-barrier, integrated national distribution platform in a $93bn fragmented hardware &
industrial market.
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HBT Key Statistics GROUP

ASX: SGI

* Founded 1997.
* $700m million purchases transacting directly for purchasing, invoicing and fulfilment.
e ~490 suppliers.

¢ Cash Generation: High free-cash-flow conversion and strong ROIC.
* Technology: Fully integrated digital ecosystem supporting end-to-end supply-chain efficiency and member-supplier connectivity.
* H Hardware & Industrial Store Banners — 50 stores independent licensee Members.

* Other Banners: Remaining members trade under a range of individualised local banners.
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HBT - Our strategy GROUP

ASX: SGI

« Stealth combines the scale, assets, and infrastructure of its company-owned operations with the reach and agility of independent
retail and trade operators.

« This model positions Stealth as the market-leading independent alternative to major industry players.

Integration over next 90 days with immediate benefits
« HBT foundations are a buying group, this is one function within a wider Wholesale distribution model.
« Key catalysts that deliver growth aligned to a network that is expanded from 32 to >1,200 store locations.

« Hard & Soft synergies that deliver $8m profit in FY27 and $200m in sales in FY28.
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Stealth business today & beyond GROUP 7

ASX: SGI

- Stealth is a diversified Australian distribution company serving business, trade, and retail customers across multiple sectors.

»  Flexible multi-channel model combining wholesale, retail & trade, direct-to-business, and online distribution.

Two Complementary Divisions

1. Industrial & Hardware Distribution Division
« Supplies MRO, hardware, and building products (timber, PPE, tools, fasteners, paint, garden & landscape, consumables).
* Reaches the market through 1,200+ stores & branches and 1,300 suppliers nationwide.

2. Consumer Products Division
« Designs and distributes tech accessories and everyday products across private-label and exclusive partner brands.

- Distributed nationally through 3,500 retail stores, including key partners such as JB Hi-Fi, Coles, Officeworks, 7-Eleven, Retravision,
Vodafone, Optus, Telstra, and independents.
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Post HBT acquisition — Company Banners
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Division

Company Banner

Market

How We Supply Our Products

Customer / Markets

4 HEATLEY5 Busl?ri]z;i::% El?r:ade » Sales Reps, In-branch, Online, Businesses, Commercial, Government, Trade-
SAFETY * INDUSTRIAL = AUTOMOTIVE (BZB) Customer Call Centres PrOfeSSionals, and all End-Markets.
*  Supplied from HBT Warehouse .
5 | Industrial & H,ﬁ Wholesale . Supplied direct from Supplier Independent Retail & Trade operators
(B2B) . . (members)
Hardware Member Services
3 E HARDWARE R(’stzacl; z g;g;e * Instore & Online Trade-Professionals, Retail DIY.
Wholesale *  Supplied direct from Force FMCG, Supermarkets, Telco, Electronics,

4 | Consumer

L) FaRrcE

(B2B)

Warehouse

Trade
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Upgraded FY28 Target — Post HBT Acquisition

STEALTH
GROUP %

ASX: SGI

Angust 35) Y2 Do srsisted
Sales $300+ million $500+ million
EBITDA 8%+ 8% - 12% range
NPAT 5%+ 5% - 8% range

Capital Investment

<1.5% of sales

<1.5% of sales

Wholesale Distribution
Includes Products: Exclusive, & Private label

>10% of sales

>35%-40% of sales

Net Debt Ratio / EBITDA

Below 1x

Below 1x
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Key catalysts that deliver growth STEALTH

(network expanded from 32 to >1,200 locations) GA:ZL;;%

. Sales & margin growth from wholesale distribution, higher volumes, buy-price synergies, exclusive/own-label expansion, new
categories, online, loyalty programs, tool hire; improved stock-turn and working-capital efficiency via existing supply-chain infrastructure.

. Procurement scale & supplier leverage to optimise buying terms, rebates and costs.

. Operational efficiency across freight, supply chain and cross-selling.

- Membership growth via new members and potential consolidation of other buying groups into HBT.

- Network expansion using existing infrastructure and regional hubs.

- Lower cost of doing business through economies of scale, operating leverage and a simplified structure.

© STEALTH GROUP HOLDINGS FY2025 AGM PRESENTATION 10



Trading & Outlook
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« Steady market conditions.

«  The Company’s diversified model remains resilient through the cycle.

*  1H26 better than 1H25.

« HBT acquisition has created a significant opportunity to drive sustainable sales and earnings growth.

«  2H26 strong from HBT acquisition leading into a stronger FY27.

© STEALTH GROUP HOLDINGS FY2025 AGM PRESENTATION
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Disclaimer

This document has been prepared by Stealth Group Holdings Ltd (the Company) and is provided for information purposes only.
This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any
security in the Company nor does it constitute financial product advice. This document is not a prospectus, product disclosure
statement or other offer document under Australian law or under any other law. This document has not been filed, registered or
approved by regulatory authorities in any Jurisdiction. By reading this document you agree to be bound by the limitations set
outin this document.

This document and the information contained within it is strictly confidential and is intended for the exclusive benefit of the
persons to whom it is given. It may not be reproduced, disseminated, quoted or referred to, in whole or in part, without the
express written consent of the Company. By receiving this document, you agree to keep the information confidential, not to
disclose any of the information contained in this document to any other person and not to copy, use, publish, record or
reproduce the information in this document without the prior written consent of the Company, which may be withheld in its
absolute discretion.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and
does not consider the investment objectives, financial situation, taxation situation or needs of any investor. An investor must
not act based on any matter contained in this document but must make its own assessment of the Company and conduct its
own investigations and analysis. Investors should assess their own individual financial circumstances and consider talking to a
financial adviser, professional adviser or consultant before making any investment decision.

Statements and information in this document are current only at 14 November 2025 and the information in this document remains
subject to change without notice. The information contained in this document is for information purposes only and is an overview
and does not contain all information necessary to make an investment decision or that would be required in a prospectus or
product disclosure statement prepared in accordance with the requirements of the "Corporations Act 2001 (Cth)" (Corporations
Act). The information contained in this document is of a general nature and does not purport to be complete or verified by the
Company, or any other person. The Company has no responsibility or obligation to inform you of any matter arising or coming to
their notice, after the date of this document, which may affect any matter referred to in this document.

While reasonable care has been taken in relation to the preparation of this document, none of the Company, or their respective
directors, officers, employees, contractors, agents, or advisers nor any other person (Limited Party) guarantees or makes
any representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or
fairness of the information, opinions, forecasts, reports, estimates and conclusions contained in this document. No Limited Party
represents or warrants that this document is complete or that it contains all information about the Company that a prospective
investor or purchaser may require in evaluating a possible investment in the Company or acquisition of shares in the Company. To
the maximum extent permitted by law, each Limited Party expressly disclaims any and all liability, including, without limitation, any
liability arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in this document
including repre sentations or warranties or in relation to the accuracy or completeness of the information, statements,
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opinions, forecasts, reports or other matters, express or implied, contained in, arising out of or derived from, or for omissions from, this
document including, without limitation, any finandal information, any estimates or projections and any other finandal information
derived therefrom.

Certain statements in this document constitute forward looking statements and comments about future events, including the
Company's expectations about the performance of its businesses. Such forward looking statements involve known and unknown
risks, uncertainties, assumptions and other important factors, many of which are beyond the control of the Company, and which may
cause actual results, performance or achievements to differ materially from those expressed or implied by such statements. Forward
looking statements are provided as a general guide only and should not be relied on as an indication or guarantee of future
performance. Given these uncertainties, recipients are cautioned to not place undue reliance on any forward-looking statement.
Subject to any continuing obligations under applicable law the Company disclaims any obligation or undertaking to disseminate any
updates or revisions to any forward-looking statements in this document to reflect any change in expectations in relation to any
forward-looking statements or any change in events, conditions or circumstances on which any such statement is based.

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in
this document, nor any information made available to you is, or shall be relied upon as, a promise, representation, warranty
or guarantee as to the past, present or the future performance of the Company. No Limited Party or any other person makes any
representation or gives any assurance or guarantee that the occurrence of the events expressed or implied in any forward-looking
statements in this document will occur.

This document is only being provided to persons who are the holders of an Australian finandal services license and their
representatives, sophisticated investors (in accordance with section 708(8) of the "Corporations Act" and professional investors (in
accordance with section 708(11) of the Corporations. Act) or to such other persons whom it would otherwise be lawful to distribute it.

STEALTH

ASX CODE :SGI | ABN 25615518020
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