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FY2025 HIGHLIGHTS

'MOMENTUM MARKET TAILWINDS,FINANCIAL DISCIPLINE"’

MOMENTUM .
margin at 16%.

PERFORMANCE " Fv25 revenue $81.4m (+40% YoY) and EBITDA $13.0m (+62% YoY); EBITDA
BUILDING

LARGE & Global healthcare digitalisation projected to grow from US$389b (2024) —
GROWING USS$1.9t by 2031 (25.7% CAGR)*, driven by ageing populations (65+ expected
MARKET to double to 1.5b by 2050)**.
GLOBAL Offices in 6 countries, supporting international healthcare installations in
FOOTPRINT 50 countries worldwide and 270 employees globally.
@ INNOVATION Only IP-native nurse call platform with integrated RTLS and workflow
ADVANTAGE applications, expanding software share of revenue.

BALANCE SHEET Debt-free; $14.5m cash on balance sheet (FY25); $54.6m*** unfilled
Z[Z ) pRIMED FoR

contract revenue (UCR) provides visibility into future earnings.
GROWTH

Notes: *The Insight Partners, "Digital Health Market Forecast 2025-31," 2025. (Link) *United Nations, World Population Prospects 2022 (Link) **As at 23 October 2025
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https://www.theinsightpartners.com/reports/digital-health-market
https://www.un.org/development/desa/pd/
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Revenue

|—¢

$81.4m

$58.2m

FY2024

| $8.1m

$5.7m

FY2024
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FY2025

FY2025

This marks another
strong result, driven by
both organic growth in
existing operations and
additional revenue from

acquisitions.

Both revenue expansion
and improved operating
leverage underpin this
performance. It
highlights the benefits of
our strategic
initiatives and disciplined
execution.

EBITDA
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Definitions: EBITDA = Earnings Before Interest, Tax, Depreciation & Amortisation; NPBT = Net Profit Before Tax; YoY = Year-over-Year; bp = basis points (1bp = 0.01%)

EBITDA of $13.0 million in
FY25 was up 62% from $8.1
million in FY24, driven by
strong revenue growth
and the successful
acquisitions.

Demonstrating the
company’s operating
leverage, EBITDA margins
have improved
significantly, increasing
from 13.8% in FY24 to
16.0% in FY25
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18.1%

REVENUE EBITDA

Continued strong Margin expansion
demand and project reflects disciplined

execution operating leverage

$23.2m $4.2m

Notes: *As at 23 October 2025, ANZ = Australia & New Zealand
Definitions: EBITDA = Earnings Before Interest, Tax, Depreciation & Amortisation; UCR = Unfilled Contracted Revenue

Visibility and
momentum
into FY26

North America
$30.0m

S$54.6m*



M&A Execution

‘ACQUISITIONS STRENGTHENING CAPABILITY & SCALE

TEKNOCORP
(AUSTRALIA)*

Victorian-based security &
healthcare communications
business, certified nurse call

access control & security.

reseller; providing nurse call,

COMPLETED
NOV 2023

AMENTCO
ENTERPRISE GROUP
(AUSTRALIA)**

COMPLETED

MAY 2024
Queensland-based systems

integrator in
communication & security
solutions; nurse call reseller;
complements low-voltage
product offering.

SUMMARY
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Each acquisition adds direct sales
and service capability (especially
focusing on nurse call, RTLS,
access, security, and low-voltage
systems).

All acquisitions are aligned with

strategy to strengthen direct sales,

expand the solutions portfolio
(e.g. low voltage, security,
integrated systems), cross-sell into
existing customer base.

G&S
TECHNOLOGIES
(NEW ZEALAND)***

Healthcare & security
communications business:
Nurse call reseller, RTLS,
CCTV, access control,
integrated
security/communications.

G&S Technologies brings ~NZ$22.9
million revenue / NZ$2.9 million
EBITDA (for year ending March
2025) with ~200 customers and
100+ employees.

Notes: *Teknocorp (Australia)} ASX release, Nov 2023 (Link); *Amentco Enterprise Group (Australia): ASX release, May 2024 (Link); **G&S Technologies (New Zealand } ASX release, May 2025 (Link);
Definitions: Systems integrator = company specialising in bringing together component subsystems into a whole; Low-voltage systems = electrical systems operating at reduced voltage for safety


https://austcohealthcare.com/wp-content/uploads/2023/11/27NOV23_teknocorp-finalised.pdf
https://austcohealthcare.com/wp-content/uploads/2024/05/1MAY24_amentco.pdf
https://austcohealthcare.com/wp-content/uploads/2025/07/2025-05-30_g-and-s-complete.pdf

Ageing Demographic
727m (2025) — 1.5b aged 65+ by 2050 (3% CAGR)*
Increasing demand for care.

Healthcare Digitalisation
US$389b (2024) — US$1.9t by 2031 (26% CAGR)**
Data & analytics.

Regulatory Demands
US$2.8b (2023) — US$8.1b by 2032 (13% CAGR)™*
Compliance focus

Notes: *United Nations, World Population Prospects 2022 (Link); **The Insight Partners, "Digital Health Market Forecast 2025-31," 2025. (Link); **Global Market Insights, "Healthcare Compliance Software Market" 2024. (Link).

A u Stco ’ Definitions: CAGR = Compound Annual Growth Rate; Healthcare megatrends = large-scale transformative forces shaping healthcare delivery. 6

HEALTHCARE


https://www.un.org/development/desa/pd/
https://www.theinsightpartners.com/reports/digital-health-market
https://www.gminsights.com/industry-analysis/healthcare-compliance-software-market
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ENTERPRISE PRODUCTS
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OPERATIONAL INSIGHTS FALL DETECTION, MOVEMENT SYSTEM READINESS

Al-Informed Radar or camera-based Network,
Call Volume & Staffing Over time, can predict resident Servers,
Unusual Call Patterns needs Device Faults,

Automatic Workflow Assignment Database Storage



STRATEGY & OUTLC

“CLEAR PRIORITIES FOR GROWTH, MARGIN AND SCALE]

Innovation Drive Margin Improvement Consolidate Presence
Advance the product roadmap, Lift profitability through )
. - . . . . Scale our global footprint through
enhance interoperability, and invest integration synergies, i )
in technology that drives safer, operational efficiencies, and a balanced rr.ux of direct §ales and
smarter, and more efficient care. disciplined cost control. strategic partnerships.

(s

©)
@@

Expand Recurring Disciplined M&A Outlook

Revenue Base Remain highly selective in With strong demand, integrated
pursuing value-accretive solutions, and efficiency gains flowing
Grow contracted and software acquisitions that expand through earnings, Austco is positioned
revenues by deepening customer capability and geographic reach. to sustain profitable growth into FY26
relationships and capturing expansion and beyond. The Company continues
in key markets. to target 10-14% organic revenue

growth for the financial year.
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IMPORTANT INFORMATION & DISCLAIMER

This presentation was prepared by Austco Healthcare Limited and was authorised for
release by the Board of the Company.

This presentation does not constitute an offer, invitation or recommendation for the sale or
purchase of any securities in any jurisdiction.

-~
References to, and the explanation of, legislation and regulatory issues in this Publication are
, Jndicative onlyand should not be relied on. They do not purport to summarise all relevant
Iegislati@and regulatory issues or to be a full explanation of any particular matter.

Past Performance
Past performance information given in this presentation is given for illustrative purposes and
should not be relied upon as an indication of future performance.

Forward Looking Statements

The information contained herein involves elements of subjective judgment and analysis and
may be identified by words such as ‘'may’, '‘could’, ‘believes', ‘expects’, 'intends’ or other words
that involve risk and uncertainty (collectively, forward looking statements). Any forward looking
statements expressed in this Publication are subject to change without notice. They do not
constitute, and should not be regarded as, a representation that the relevant results will
actually be achieved or that the underlying assumptions upon which forward looking
statements may be based are valid or'reasonable. Actual results may vary from the forward
looking statements and such variations may be material.

Other Information

All financial amounts contained in this presentation are expressed in Australian currency unless
otherwise stated. Any discrepancies between totals and sums and components in tables
contained in this presentation are due to rounding.

Disclaimer

Other than to the extent required by law, neither Austco nor any of their respective affiliates,
associates, shareholders, directors, officers, employees, agents, representatives and advisers (the
Austco Parties) make any representation or warranty (express or implied) as to, and assume
responsibility or liability for, the authenticity, origin, validity, accuracy or completeness of, or any
errors in or omissions from, any information, statement or opinion contained in this
presentation or in any accompanying, previous or subsequent material or presentation in
connection with the subject matter of this presentation.

Without limiting the foregoing, none of the Austco Healthcare Limited or its related entities:

- makes or purports to make any statement or representation (including, but not limited to, any
representation with respect to any forward-looking statement) contained in this presentation;

- is responsible for the contents of this presentation;

- has verified the accuracy or completeness of this presentation; or is liable in any way for any
misstatement in, or errors in or omission from, this presentation or in any accompanying,
previous or subsequent material or presentation in connection with the subject matter of this
presentation, except and then only to the extent required by law.

United States

In particular, this presentation is not an offer of securities for sale in the United States or to, or
for the account or benefit of, U.S. persons (as defined in Regulation S under the United States
Securities Act of 1933 (the Securities Act). Austco, its affiliates and related bodies corporate are
not and will not be registering any securities under the Securities Act or the securities laws of
any state of the United States or any other jurisdiction other than the Commonwealth of
Australia.

This document has been prepared for publication in Australia and may not be released or
distributed in the United States or to U.S. persons. Failure to comply with this directive may
result in a violation of the Securities Act and/or another applicable law of the United States or
another jurisdiction.



CONTACT

MATTHEW PEARSON

INVESTOR RELATIONS

INVESTORS@AUSTCO.COM
AUST: +61 432 065 797
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