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LEGAL DISCLAIMER

This presentation (Presentation) and has been prepared by SOCO
Corporation Ltd ACN 660 362 201 (Company). Shares in the
Company are listed on ASX (ASX code: SOC)

The information in this Presentation does not constitute personal
investment advice. The Presentation is not intended to be
comprehensive or provide all information required by investors to
make an informed decision on any investment in the Company. In
preparing this Presentation, the Company did not take into
account the investment objectives, financial situation and
particular needs of any particular investor.

Further advice should be obtained from a professional investment
adviser before taking any action on any information dealt with in
the Presentation. Those acting upon any information without
advice do so entirely at their own risk.

Whilst this Presentation is based on information from sources
which are considered reliable, no representation or warranty,
express or implied, is made or given by or on behalf of the
Company, any of its directors, or any other person about the
accuracy, completeness or fairness of the information or opinions
contained in this Presentation. No responsibility or liability is
accepted by any of them for that information or those opinions or
for any errors, omissions, misstatements (negligent or otherwise)
or for any communication written or otherwise, contained or
referred to in this Presentation.

Certain statements in this Presentation, particularly those
regarding possible or assumed future performance, potential

business growth, industry growth or other trend projections, and
any estimated earning or other performance measures, are, or
may be, forward-looking statements. Such statements involve
unknown risks and uncertainties, many of which are outside the
control of the Company. Actual results may vary materially from
any forward-looking statements and the assumptions those are
based on, and such variations are normal and to be expected.

This Presentation is not a prospectus or other disclosure
document under the Corporations Act 2001 (Cth) and will not be
lodged with the Australia Securities and Investments Commission.
This presentation is for information purposes only and is not an
invitation or offer of securities for subscription, purchase or sale in
any jurisdiction. The distribution of this Presentation (including
electronically) outside Australia may be restricted by law. If you
come into possession of this Presentation, you should observe
such restrictions and seek your own advice. Any non-compliance
with these restrictions may contravene applicable securities laws.

Neither the Company nor any of its directors, officers, employees,
advisers, associated persons or subsidiaries are liable for any direct,
indirect or consequential loss or damage suffered by any person as
a result of relying upon any statement in this Presentation or any
document supplied with this Presentation, or by any future
communications in connection with those documents and all of
those losses and damages are expressly disclaimed.

Any opinions expressed reflect the Company’s position at the date
of this Presentation and are subject to change.
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Looking back with a

FY/ 2025 reca®

IH
m

FY2020 FY2021 FY2022 FY2023 FY2024 FY2025

Revenue

$21.3m

+3.6% growth over
PCP2of $20.6m

Underlying EBITDA!
$0.21m

vs PCP2of ($0.03)m

H1 mH2

Non-Fed Gov Revenue

64.4%

131 Active Clients

NPATA?
$0.55m

vs PCPZof ($0.15)m

1 Underlying EBITDA is a non-IFRS metric and is calculated as net profit/(loss) before depreciation, interest, fair value of contingent consideration, share-based remuneration, and taxes.

This measure is intended to remove the effect of non-cash charges of acquired intangibles.
2. PCPisthe prior corresponding period
3. NPATA s net profit/(loss) after tax and before the tax-effect of amortisation of acquired intangibles



Some key

V2025 Righlights

® Return to profitability; NPATA of $545k
® $236k average revenue per employee:
® INncreased active client pase

® Expanded sales and marketing capability
and a diversified client base

® Healthy sales pipeline and ongoing sales
conversion success

“FY25 marked a turning
point for SOCO - we
returned to statutory profit,
strengthened margins, and
laid the foundations for
scalable growth through
disciplined delivery and
strategic investment.”

Sebastian Rizzo, founder and CEO



Strateg)ic pricrities

FY26 commenced with a stronger foundation and a clear focus on disciplined execution,

client diversification, and capability investment. While market conditions remain mixed, these

priorities position us for sustainable growth.

Services & Clients

« Execution of our sales go-
to-market strategy

« Grow recurring revenue
from managed services

« Strengthen up- and down-
stream strategic
partnerships

Execution & Delivery

Finalise company-wide
project/time tracking
platform, enabling real-
time monitoring of
utilisation, project health
and profitability

Prudent investment and
cost discipline to improve
operational efficiency and
profitability

Growth Enablers

Invest in our people and
leadership

Continue development of
cyber and Al offerings
Embed a culture of
continuous learning and
certifications to maintain
technical edge




GO TO MARKET STRATEGY

Aoplving cdiscipline ane Intent

We have chosen priority verticals to pursue while continuing to grow government and major accounts.

Defence Industry Suppliers Target Vertical 2 Target Vertical 3 Federal & State Government
and major accounts
[ Acquisition ] [ Acquisition Acquisition [ Retention ]

[ Stimulate Demand ] [ Stimulate Demand | ! Stimulate Demand | [ Earn Share ]
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Our vertical stratecy lens

As we develop the vertical strategies, each industry will be examined across six-lenses

Influence compliance,
enable compliance and
influence investment

Utilise social proof to
stimulate demand for
SOCO services

Leverage talent from
partner orgs. Target
the workforce

Government and

regulators

Engage with Industry
Associations

|dentify Aspirational
Organisations

Engage Key Opinion
Leaders

The Frontline

Consumers and

Community

Stimulate demand
through advocacy,
expedite access via
membership and events

Utilise KOLs to stimulate
demand and consult
them to ID emerging
needs/problems

Media, case studies,
end user benefits




N SUmmmary/

In summary, our strategic priorities for FY26 span three pillars:

® Services and clients ® Execution and delivery ® Crowth enablers
® Executesales 9 Finish ERP 9 Invest in people and
strategy Implementation key roles
® Grow recurring ® Focuson operational ® Expandour
revenue excellence capabilities and
® Expand partnerships ® Strict project and offerings
utilisation controls ® Drive a culture of

continuous learning



Formal Business




13

There will be no vote on this item and is a discussion item only.
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« To consider and, if thought fit, to pass, the following resolution, as an Ordinary Resolution:

“That, for the purpose of Section 250R(2) of the Corporations Act and for all other purposes,
approval is given for the adoption of the Remuneration Report as contained in the
Company’'s Annual Financial Report for the financial year ended 30 June 2025.”

Summary of proxies received

RESOLUTIONT 59588090 2,438,162 0 38,613,272 0
Adoption of
Remuneration 96.07% 3.93% 0.00%

Report
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RESOLUTION 2: RE-ELECTION OF TOM STIANOS AS DIRECTOR

« To consider and, if thought fit, to pass, the following resolution, as an Ordinary Resolution:

“That Tom Stianos, a Director who retires by rotation in accordance with the Company’s
Constitution and ASX Listing Rule 14.5, and being eligible offers himself for re-election as a
Director of the Company, effective immediately.”

Summary of proxies received

RESOLUTION 2 100,581,099 8,425 25,000 25,000
Re-election of
Tom Stianos as 99.97% 0.01% 0.02%
Director
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RESOLUTION 3: RENEWAL OF PROPORTIONAL TAKEOVER PROVISIONS

« To consider and, if thought fit, to pass, the following resolution, as a Special Resolution:

“That, pursuant to section 648G of the Corporations Act 2001 (Cth), the proportional takeover
provisions in the form contained in rule 15 of the constitution of the Company be reinserted
for a period of three years from the date of the meeting.”

Summary of proxies received

RESOLUTION 3 100,581,099 33,425 25,000
Renewal of
Proportional 99.95% 0.03% 0.02%
Takeover
Provisions
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« To consider and, if thought fit, to pass, the following resolution, as an Ordinary Resolution:

“That, subject to and conditional on at least 25% of the votes on Resolution 1 being
cast against the adoption of the Remuneration Report for the year ended 30 June
2025, an extraordinary general meeting of the Company (Spill Meeting) be held
within 90 days of the passing of this Resolution 4 at which;

a. All of the Directors who were in office when the Resolution to approve the
Directors’ Report for the year ended 30 June 2025 was passed (other than the Chief
Executive Officer) and who remain in office at the time of the Spill Meeting, cease
to hold office immediately before the end of the Spill Meeting, and

b. Resolutions to appoint persons to offices that will be vacated immediately
before the end of the Spill Meeting be put to the vote at the Spill Meeting

Summary of proxies received

RESOLUTION 4 2,428,162 98,211,362 O O O

Spill Resolution 2.41% 97.59% 0.00%
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QuUIr missicn
Our mission is to elevate our clients, destions &

teammates and partners to become

the hero of their story, standing - Answers

shoulder to shoulder to help make
their big ideas real.
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COMEACES

Sebastian Rizzo

Chief Executive Officer

SOCO Corporation Ltd

Email: sebastian.rizzo@soco.com.au

Brisbane - Head Office

Level 4,120 Edward Street
Brisbane
QLD 4000

Suite 221, 111 Harrington Street,
The Rocks, Sydney NSW 2000

Level 49, 8 Parramatta Square
Parramatta NSW 2150

Canberra

Level 1, 42 Giles Street
Kingston
ACT 2604

Melbourne
Level 12,197 St Georges Terrace Level 17,120 Spencer Street
Perth Melbourne

WA 6000 VIC 3000
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