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IMPORTANT NOTICE AND DISCLAIMER

This Presentation, dated 23 October 2025, contains summary information about Atlas Pearls Ltd ACN 009 220 053 (“Atlas Pearls” or “the Company”) and its activities based on information available at the time of preparing the Presentation. The information contained in
this Presentation is of a general nature and does not purportto be complete nor does it contain all the information which a prospective investor may require in evaluating a possible investment in the Company or that would be required in a prospectus or product
disclosure statement prepared in accordance with the requirements of the Corporations Act 2001 (Cth).

The information contained in this Presentation isa summary only and should be read in conjunction with the Company's other periodic and continuous disclosure announcements lodged with the Australian Securities Exchange (“ASX”), which are available at
WWW.asx.com.au.

The historical information in this Presentation is, or is based upon, information that has been released to the ASX.
This Presentation is authorised for release by the Atlas Pearls Board.
Forward-looking Statements and Forecasts

This Presentation contains certain “forward-looking statements” and comments about future matters. Forward-looking statements can generally be identified by the use of forward-looking words such as, “expect”, “anticipate”, “likely”, “intend”, “should”, “could”,
“may”, “predict”, “plan”, “propose”, “will”, “believe”, “forecast”, “estimate”, “target” “outlook”, “guidance” and other similar expressions within the meaning of securities laws of applicable jurisdictions. Indications of, and guidance or outlook on, production or financial
position or performance are also forward-looking statements. You are cautioned not to place undue reliance on forward-looking statements. Any such statements, opinions and estimates in this Presentation speak only as of the date hereof (unless otherwise stated) and
are based on assumptions and contingencies subject to change without notice, as are statements about market and industry tren ds, projections, guidance and estimates. Forward-looking statements are provided as a general guide only. The forward-looking statements
contained in this Presentation are notindications, guarantees or predictions of future performance and involve known and unknown risks and uncertainties and other factors, many of which are beyond the control of the Company, and may involve significant elements
of subjective judgement and assumptions as to future events which may or may not be correct.

There can be no assurance that actual outcomes will not differ materially from these forward-looking statements. A number of important factors could cause actual results or performance to differ materially from the forward-looking statements. The forward-looking
statements are based on information available to the Company as at the date of this Presentation.

Except as required by law or regulation (including the ASX Listing Rules), the Company undertakes no obligation to supplement, revise or update forward-looking statements or to publish prospective financial information in the future, regardless of whether new
information, future events or results or other factors affect the information contained in this Presentation (unless otherwise stated).

This Presentation is not financial product, investment advice or a recommendation to acquire the Company’s securities and has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an investment decision
prospective investors should consider the appropriateness of the information having regard to their own objectives, financial situation and needs, and seek legal, taxation and financial advice appropriate to their jurisdiction and circumstances. The Company is not
licensed to provide financial product advice in respect of its securities or any other financial products. Cooling off rights do not apply to the acquisition of the Company securities.

Disclaimer

The Company and its related bodies corporate and each of their respective directors, agents, officers, employees and advisers expressly disclaim, to the maximum extent permitted by law, allliabilities (however caused, including negligence) in respect of, make no
representations regarding, and take no responsibility for, any part of this Presentation and make no representation or warranty as to the currency, accuracy, reliability or completeness of any information, statements, opinions, conclusions or representations contained
in this Presentation. In particular, this Presentation does not constitute, and shall not be relied upon as, a promise, representation, warranty or guarantee as to the past, presentor the future performance of the Company.



Revenue: $44.3M (1 from S41.7M FY24)
EBITDA: $18.6M ({ from $22.6M FY24)

Cash at bank: $20.2M (" from $S17.6M FY24)
Strong balance sheet & financial resilience

Reinforcing the momentum of the past two years




Market stabilised at a new ‘normal’

Prices: lower than Nov 2023 peak, but above long-
term averages

III

Refined sales approach using “waterfall” sales strategy

Enhanced data capture & analytics to drive smarter
pricing and channel decisions



Formal dividend policy adopted in FY2025 (up to 50%
payout ratio of normalised NPAT)

FY25: 2.4 cps fully franked (FY24: 1.85 cps)
H2 FY25: 1.4 cps declared
Exceptional TSR for FY 25 of 113.5%

Commitment to sustained profitability and ongoing
shareholder returns




MESSAGE FROM THE CHAIRMAN

Acknowledgements
& moving forward




Prices stable for the FY25 year at H2 FY24 levels
Quality index consistent with FY24

Stability enabling confident planning for customers &
producers




Quality operations
Sustainability
People & culture
Innovation

Customers

30-50% increase in production by FY30
Reduced cost of production per pearl
Higher quality/ “Grow a Better Pearl”
Complementary revenue streams

Alignment with the Government of Indonesia
Blue Economy Roadmap



OPERATIONAL UPDATE FROM THE CEO

Sales strategy &
channel development

e Multi-channel, waterfall sales model:

 Hybrid auctions (on location and online)

* Wholesale portal, private sales

e Growing value-add category (strands & matched pearls)
 Restructured sales flow — sell in Indonesia pre-export
 Reconnected with global wholesale customers

 Upgraded North Bali retail & pearling experience




OPERATIONAL UPDATE FROM THE CEO

Operations & innovation

* Quality-focused continuous improvement

e Large cultivation database (>5M pearls, 15 years) now
centralised and being used to assist future planning

* Advanced analytics and Al modelling guiding site
optimisation and new site selection

* Focus on:

‘Grow a better pear!’
Reduction in production costs

Diversify revenue streams




OPERATIONAL UPDATE FROM THE CEO

Growth & new sites

e Three growth levers:

* 3rd-party juvenile oyster supply

* QOrganic farm expansion — space utilisation and new
blocks on some existing farms

* Production cycle optimisation for organic growth and
working the sea leases harder

 Expansions at: North Bali, West Lembata, Banyu Biru, Alyui,
and new trial at Sumba

 Over 300k oysters sourced externally to mitigate higher
than normal mortalities in North Bali

* Inorganic growth options of new sites are always part of
our review and planning processes, e.g Sumba, we will
assess options as they present but they have long
timelines.




Comprehensive multilayer plans in place for safety and HR.

Leadership, supervisor & values training programs
First company-wide performance reviews & KPIs
Mentorship, rewards & recognition programs

Improved safety outcomes:

* Reduced LTlIs
 Deep-dive audits & drills

* Incident reporting and investigation training &
diving safety upgrades




4,500 broodstock oysters sequenced
Founder population to be established in FY26

Increased volumes planned for hatcheries in Lembata —

adds diversification options to reduce reliance on North
Bali




OPERATIONAL UPDATE FROM THE CEO

Data capture & analytics

* Providing greater visibility across the business

e Dashboards built for:
* Operations
e Site and farm efficiency
* Harvest forecasting

 Sales & marketing

* Supporting data-driven planning & forecasting




OPERATIONAL UPDATE FROM THE CEO

ESG & community

 Dedicated Sustainability & CSR lead appointed
* Published half-year and full-year sustainability updates

* Aligned with Global Reporting Initiative (GRI) & United
Nations SDGs

 30-year anniversary: funded major community
infrastructure projects




OPERATIONAL UPDATE FROM THE CEO

Diversification & innovation

Chief Innovation Officer appointed 12 months ago
FY26 R&D budget 80% pearls, 20% diversification

Early stages of exploring commercial aquaculture of
Lobster & Abalone

Evaluating integration of protein alongside existing
pearl operations




AN WANS
Thank You
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