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Fifth Month Seaweed Sales Results — Continued Growth and Operational
Expansion

Highlights

e Gross sales of A$226,947 (IDR 2,499,000,000) for the September Sales Period (15 September —
14 October 2025)

e Slight increase on previous month’s sales of A$222,656 (IDR 2,449,000,000)

e |IDR 965,000,000 in sales achieved directly by PT BPH Global, independent of the Kebula
collaboration

e Remaining sales made under the Company’s existing Sales Cooperation Agreement with PT
Kebula Raya Bestari

e PT BPH Global granted a Seaweed Export Licence by the Indonesian Government, enabling
direct export of seaweed products

o Makassar warehouse fully operational and supporting expanded sourcing, processing, and
sales activities across both operational frameworks

e Sales during the period were made to wholesale buyers in Indonesia; international shipments
are expected in the coming months

The Board of BPH Global Ltd (ASX: BP8) is pleased to report the sales results for the fifth month of
trading from its Indonesian seaweed operations, which commenced in May 2025.

For the period 15 September to 14 October 2025, BP8 generated gross sales of approximately
AS$226,947 (IDR 2,499,000,000) based on fulfilled purchase orders with payments pending
settlement under standard trading terms. This represents a modest increase on the previous
month’s A$222,656 (IDR 2,449,000,000), maintaining the Company’s consistent sales performance
and upward trajectory in its early operational phase.

Operations

BP8’s Indonesian subsidiary, PT BPH Global, continues to strengthen its dual operational framework
— operating independently while also maintaining its collaboration with PT Kebula Raya Bestari.
During the September reporting period, IDR 965,000,000 in gross sales were made directly by PT
BPH Global, reflecting the growing capability of the Company’s own sourcing, processing, and
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distribution network. The remaining sales were completed under the existing Sales Cooperation
Agreement with Kebula, reaffirming the complementary nature of both channels.

The Company also achieved a significant operational milestone during the period, with PT BPH
Global obtaining a Seaweed Export Licence from the Indonesian Government. This key development
authorises BP8 to export seaweed products directly, paving the way for the commencement of
international shipments in the coming months.

Seaweed continues to be sourced through established partnerships with coastal farming
communities in the Nunukan region of Indonesia. These relationships reinforce BP8’s commitment
to traceability, sustainability, and community engagement, ensuring that commercial growth aligns
with the Company’s environmental and social objectives.

The Makassar warehouse in South Sulawesi is fully operational, providing the infrastructure
necessary for large-scale processing and sales. Equipped with a quality control laboratory, hydraulic
press, and capacity of up to 1,000 metric tons per month, the facility supports both BP8’s
independent operations and its ongoing partnership with Kebula.

BP8 Managing Director Matthew Leonard said:

“This month’s results reflect another solid performance for BP8, with overall sales slightly
higher than the previous period and a significant portion now being achieved through our
own operating subsidiary in Indonesia. The ability of PT BPH Global to generate independent
revenue so early in its development demonstrates both the depth of our local capabilities
and the value of our investment in infrastructure and personnel.

The granting of our Indonesian seaweed export licence marks a major milestone, positioning
BP8 to commence direct export sales in the near term. This step enhances our commercial
flexibility, opens access to international markets, and supports our broader strategy of
developing a sustainable, vertically integrated seaweed business. We are pleased with the
consistent performance of our operations and remain focused on expanding production
volumes and building long-term customer relationships both domestically and abroad.”

The Company will continue to provide monthly updates on sales volumes from its Indonesia-based
seaweed operations.

This announcement has been authorised by the Board of Directors.
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For further information, please visit our website at www.bp8global.com or contact the Company
Secretary on 03 9088 2049.



