Letter to Shareholders regarding
Annual General Meeting

Perth, Australia — 1 October 2025: Mader Group Limited (ASX: MAD) will hold its Annual
General Meeting on Friday, 31 October 2025 commencing at 9:00am (WST) at Mader Group
Limited, Hkew Alpha Building, 2 George Wiencke Drive, Perth Airport, WA 6105.

NOTICE OF MEETING

In accordance with 110D(1) of the Corporations Act 2001 (Cth), the Company will not be
sending hard copies of the Notice of Meeting to shareholders unless the shareholder has made
a valid election to receive such documents in hard copy. The Notice of Meeting can be viewed
and downloaded from the following website link:

https://www.madergroup.com.au/investors/announcements-and-presentations/

ATTENDING AND VOTING IN PERSON (OR BY ATTORNEY)

Shareholders, or their attorneys, who plan to attend the Meeting in person are asked to arrive
at the venue 30 minutes prior to the time designated for the Meeting, if possible, so the
Company can assess whether to admit the Shareholder to the physical Meeting, and if
admitted, their holding may be checked against the Company's share register and their
attendance recorded. To be effective, a certified copy of the Power of Attorney, or the original
Power of Attorney, must be received by the Company in the same manner, and by the same
time as outlined for Proxy Forms below.

A copy of your personalised proxy form is enclosed for your convenience. Please complete
and return the attached proxy form to the Company’s share registry, Computershare Investor
Services Pty Limited by:

Internet:

Log on to www.investorvote.com.au

If you are a custodian and an Intermediary Online subscriber, you can log on to
www.intermediaryonline.com

Post:

Computershare Investor Services Pty Limited
GPO Box 242

Melbourne Victoria

3001 Australia

Fax:
(within Australia) 1800 783 447
(outside Australia) +61 3 9473 2555

2G Wiencke Dri T: +61 (08) 9353 3393
Pertiogfporﬁlr\]/; 21 Oréve madergroup.com.au M E CHAN ' CALLY
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https://www.madergroup.com.au/investors/announcements-and-presentations/
http://www.investorvote.com.au/
http://www.intermediaryonline.com/

Your proxy voting instruction must be received by 9:00am (WST) on Wednesday, 29 October
2025, being not less than 48 hours before the commencement of the Meeting. Any proxy voting
instructions received after that time will not be valid for the Meeting.

The Notice of Meeting is important and should be read in its entirety. If you are in doubt as to
the course of action you should follow, you should consult your financial adviser, lawyer,
accountant or other professional adviser. If you have any difficulties obtaining a copy of the
Notice of Meeting please contact the Company’s share registry, Computershare Investor
Services Pty Limited on, 1300 850 505 (within Australia) or +61 3 9415 4000 (overseas).

-end -

About Mader Group Limited

Mader Group Limited (ASX:MAD) is a global leader in the provision of specialist technical services across multiple
industries. Today, the Company’s well-established labour market platform allows it to connect a global network of over
400 customers to a skilled in-house workforce of approximately 3,500+ personnel on flexible, fit for purpose, and cost-
effective terms. Mader Group has been named finalist in multiple prestigious awards, reflecting our commitment to
excellence across various areas. These include Large Business of the Year at the 2024 WA Business Awards, Employer
of Choice at the 2024 HR Awards, and Large Employer of the Year at the 2024 WA Training Awards and the 2024 TAFE
Queensland Awards. Additionally, our dedication to safety was recognised, as finalists in the Safety category at the 2024
Bowen Basin Queensland Mining Awards.

Chief Executive Officer Chief Financial Officer
Justin Nuich Paul Hegarty
justin.nuich@madergroup.com.au paul.hegarty@madergroup.com.au

Approved for release by the Board of Mader Group Limited.
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NOTICE OF ANNUAL GENERAL MEETING

NOTICE OF ANNUAL GENERAL MEETING

FOR THE FINANCIAL YEAR ENDED
30 JUNE 2025

NAME OF ENTITY & ABN
Mader Group Limited, ABN 51 159 340 397 (‘Mader’)

Notice is given that the Meeting will be held at:

TIME: 9:00am AWST
DATE: Friday, 31 October 2025
PLACE: Mader Group Limited

Hkew Alpha Building
2 George Wiencke Drive
Perth Airport WA 6105

The business of the Meeting affects your shareholding and your vote is important.

This Notice of Meeting should be read in its entirety. If Shareholders are in doubt as to how they should vote, they should
seek advice from their professional advisers prior to voting.

The Directors have determined pursuant to Regulation 7.11.37 of the Corporations Regulations 2001 (Cth) that the persons
eligible to vote at the Meeting are those who are registered Shareholders at 4:00pm AWST on Wednesday, 29 October 2025.
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NOTICE OF ANNUAL GENERAL MEETING

BUSINESS OF THE MEETING

1. FINANCIAL STATEMENTS AND REPORTS

To receive and consider the Annual Report of the Company and its controlled entities for the financial year ended 30 June
2025 which includes the Financial Report, the Director’s Report, the Remuneration Report and the Auditor’s Report.

Note: There is no requirement for Shareholders to approve the Annual Report.

2. RESOLUTION 1 - ADOPTION OF REMUNERATION REPORT

To consider and, if thought fit, to pass the following resolution as a non-binding resolution:

“That, for the purposes of section 250R(2) of the Corporations Act and for all other purposes, the Remuneration Report
for the financial year ended 30 June 2025 be adopted.”

Note: The vote on this Resolution is advisory only and does not bind the Directors or the Company. The Directors will consider
the outcome of the vote and feedback from Shareholders on the Remuneration Report at the meeting when considering the
Company’s remuneration policies.

Voting Exclusion for Resolution 1: The Company will disregard any votes cast on Resolution 1 by or on behalf a
member of the Company’s Key Management Personnel whose remuneration is included in the Remuneration Report
for the year ended 30 June 2025, and any Closely Related Party of those members. However, a person described

above may cast a vote on this Resolution as a proxy if the vote is not cast on behalf of a person described above and
either:

(a) the person does so as a proxy appointed by writing that specifies how the proxy is to vote on the Resolution; or
(b) the voter is the Chair and the appointment of the Chair as proxy:
(i) does not specify the way the proxy is to vote on this Resolution; and

(ii) expressly authorises the Chair to exercise the proxy even if the Resolution is connected directly or
indirectly with the remuneration of a member of the Key Management Personnel.

If you do not wish the Chair of the Meeting to vote in favour of Resolution 1 as your proxy, it is important that you complete
the voting directions in respect of those items in the Proxy Form.

3. RESOLUTION 2 — RE-ELECTION OF DIRECTOR — MR LUKE MADER

To consider and, if thought fit, to pass, the following resolution as an ordinary resolution:

“That, for the purposes of Articles 6.3(b) and 6.3(f) of the Constitution, Listing Rule 14.4 and for all other purposes, Mr
Luke Mader retires, and being eligible, is re-elected as a Director.”

Dated: 1 October 2025
By order of the Board

ro oo~

Sarah Wilson
Company Secretary

MADER GROUP LIMITED



NOTICE OF ANNUAL GENERAL MEETING

VOTING IN PERSON
To vote in person, attend the Meeting at the time, date and place set out above.
VOTING BY PROXY

A Proxy Form is enclosed with the Notice. This is to be used if you wish to appoint a representative (a 'proxy') to vote in
your place. All Shareholders are invited and encouraged to attend the Meeting or, if you are unable to attend in person,
please complete and sign the enclosed Proxy Form and return by the time and in accordance with the instructions set out
on the Proxy Form. Lodgement of a Proxy Form will not preclude a Shareholder from attending and voting at the Meeting
in person.

In accordance with section 249L of the Corporations Act, Shareholders are advised that:
e each Shareholder has a right to appoint a proxy;
e the proxy need not be a Shareholder of the Company; and

e aShareholder who is entitled to cast 2 or more votes may appoint 2 proxies and may specify the proportion or
number of votes each proxy is appointed to exercise. If the member appoints 2 proxies and the appointment
does not specify the proportion or number of the member’s votes, then in accordance with section 249X(3) of
the Corporations Act, each proxy may exercise one-half of the votes.

Shareholders and their proxies should be aware that:
e if proxy holders vote, they must cast all directed proxies as directed; and

e any directed proxies which are not voted will automatically default to the Chair, who must vote the proxies as
directed.

LODGEMENT OF PROXY DOCUMENTS

For an appointment of a proxy for the Meeting to be effective:
e the proxy's appointment; and

e ifthe appointment is signed by the appointor's attorney — the authority under which the appointment was signed
(ie. a power of attorney) or a certified copy of it, must be received by the Company at least 48 hours before the
start of the Meeting (ie. by 9:00am (AWST) on Wednesday, 29 October 2025). Proxy appointments received after
this time will be invalid for the Meeting.

Details on how to lodge your Proxy Form are set out on the Proxy Form.

CHAIR’S VOTING INTENTIONS

The Chair intends to vote undirected proxies on, and in favour of, all the proposed resolutions. If there is a change to how
the Chair intends to vote undirected proxies, the Company will make an announcement to the market.

If the Chair is appointed as your proxy and you do not direct the way the Chair is to vote, you are considered to have
provided the Chair with an express authorisation for the Chair to vote the proxy in accordance with the Chair’s intention.

Should you wish to discuss the matters in this Notice of Meeting please do not hesitate to contact the Company
Secretary on +61 8 9353 3393.

MADER GROUP LIMITED



NOTICE OF ANNUAL GENERAL MEETING

EXPLANATORY STATEMENT

This Explanatory Statement has been prepared to provide information which the Directors believe to be material to
Shareholders in deciding whether or not to pass the Resolutions. This Explanatory Statement should be read in conjunction
with, and forms part of, the accompanying Notice.

1. FINANCIAL STATEMENTS

While this item does not require a formal resolution to be put to the Meeting, Shareholders will be offered the
opportunity to ask questions above, or make comments on, the matters contained in the Annual Report at the Meeting.

The Company will not provide a hard copy of the Company’s Annual Report to Shareholders unless specifically requested
to do so. The Annual Report is available on the Company's website at www.madergroup.com.au.

Shareholders will be offered the following opportunities:
a) discuss the Annual Report;
b) ask questions about, or make comment on, the management of the Company;
c) ask questions about, or make comment on, the Remuneration Report;
d) ask the auditor questions about:
i.  the conduct of the audit;
ii. the preparation and content of the Auditor's Report;

iii. the accounting policies adopted by the Company in relation to the preparation of the financial
statements; and

iv. the independence of the auditor in relation to the conduct of the audit.

In addition to taking questions at the Meeting, written questions to the Chair about the management of the Company,
or to the Company's auditor about:

a) the content of the Auditor's Report; and

b) the conduct of the audit of the Financial Report, may be submitted no later than 5 business days before the
Meeting to the Company Secretary at the Company's registered office or via sarah.wilson@madergroup.com.au.

2. RESOLUTION 1 - ADOPTION OF REMUNERATION REPORT

2.1 General

The Company’s Remuneration Report is contained in the Annual Report. The Remuneration Report sets out the
remuneration policy for the Company and reports the remuneration arrangements in place for the Executive and Non-
executive Directors. You can obtain a copy of the 2025 Annual Report using the method described in the Explanatory
Notes to item 1 above.

Section 250R(2) of the Corporations Act provides that the Company is required to put the Remuneration Report to the
vote of Shareholders. Section 250R(3) of the Corporations Act provides that this Resolution is advisory only and does not
bind the Directors of the Company. Of itself, a failure of Shareholders to pass this Resolution will not require the Directors
to alter any of the arrangements in the Remuneration Report. The Directors will however consider and take into account
the outcome of the vote and feedback from shareholders on the Remuneration Report when reviewing the Company’s
remuneration policies going forward.

Under the Corporations Act if, at two consecutive annual general meetings, at least 25% of the votes cast on a
Remuneration Report resolution are voted against adoption of the Remuneration Report, then a further resolution (Spill
Resolution) may be required to be considered at the second annual general meeting as to whether a further meeting be
convened to put certain Directors to re-election. The Directors to be put to re-election are those Directors, other than
the Managing Director, who were Directors when the resolution to make the Directors Report was passed.

At the Company’s previous annual general meeting the votes cast against the Remuneration Report considered at that
annual general meeting were less than 25%. Accordingly, the requirement for a Spill Resolution will not arise at this
Meeting irrespective of the outcome of the vote on Resolution 1.

MADER GROUP LIMITED
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NOTICE OF ANNUAL GENERAL MEETING

The Chair of the meeting will allow a reasonable opportunity for shareholders to ask questions about or make comments
on the Remuneration Report at the Annual General Meeting.

2.2 Board Recommendation

The Board recommends shareholders vote in favour of this Resolution 1.
3. RESOLUTION 2 - RE-ELECTION OF DIRECTOR — MR LUKE MADER
3.1 General
Article 6.3(b) of the Constitution requires that a Director must retire from office no later than the later of:
i the third annual general meeting of the Company; or
ii. 3 years following that Director’s last election or appointment, with the exception of the Managing Director (or

equivalent).

A Director who retires under Article 6.3(b) of the Constitution is eligible for re-election under Article 6.3(f) of the
Constitution.

Mr Luke Mader was appointed a Director on 4 July 2012. He was last re-elected to the Board of Mader Group Limited at
the Company’s General Meeting on 7 October 2022.

Mr Mader retires at this Meeting and, being eligible, seeks re-election.

3.2 Qualifications and other material

Founder of Mader, Mr Mader is trade qualified with 25 years’ experience in the mining services industry. He leads Mader’s
strategic growth and development and has built Mader into a leading global provider of specialist technical services across
multiple industries. Mr Mader formerly completed a mechanical apprenticeship for an Original Equipment Manufacturer

(OEM) before entering into a marketing role and then identifying an underserviced niche in the industry.

Mr Mader is currently a member of the Audit and Risk Committee and the Remuneration and Nomination Committee. Mr
Mader has confirmed he has sufficient time to fulfil his responsibilities as a Director.

3.3 Independence

If elected, the Board does not consider Mr Mader to be an independent Director as he is both employed in an executive
capacity and is a substantial shareholder in the Company.

3.4 Board Recommendation
The Board (other than Mr Mader) supports the election of Mr Luke Mader and recommends that Shareholders vote in

favour of Resolution 2 on the basis that Mr Mader’s skills and experience as outlined above, have and will continue to
support the Company in achieving its strategic objectives.

MADER GROUP LIMITED



NOTICE OF ANNUAL GENERAL MEETING

GLOSSARY

Annual General Meeting or Meeting means the Annual General Meeting convened by this Notice to be held on Friday, 31
October 2025.

Annual Report means the Directors' Report, the Financial Report and Auditor's Report in respect to the financial year ended
30 June 2025.

ASIC means the Australian Securities and Investments Commission.

ASX means ASX Limited (ACN 008 624 691) or the Australian Securities Exchange operated by ASX Limited, as the context
requires.

ASX Listing Rules or Listing Rules means the official Listing Rules of ASX.
Auditor's Report means the auditor's report on the Financial Report.
Board means the current board of directors of the Company.
Chair means the chair of the Meeting.
Closely Related Party of a member of the Key Management Personnel means:
a) aspouse or child of the member;
b) a child of the member’s spouse;
c) adependent of the member or the member’s spouse;

d) anyone else who is one of the member’s family and may be expected to influence the member, or be influenced by
the member, in the member’s dealing with the entity;

e) acompany the member controls; or

f) aperson prescribed by the Corporations Regulations 2001 (Cth) for the purposes of the definition of ‘closely related
party’ in the Corporations Act.

Company means Mader Group Limited (ACN 159 340 397).
Constitution means the Company’s constitution.
Corporations Act means the Corporations Act 2001 (Cth).
Director means a current director of the Company.

Directors' Report means the annual directors report prepared under Chapter 2M of the Corporations Act for the Company
and its controlled entities.

Explanatory Statement means the explanatory statement accompanying the Notice.

Financial Report means the annual financial report prepared under Chapter 2M of the Corporations Act for the Company
and its controlled entities.

Key Management Personnel has the same meaning as in the accounting standards issued by the Australian Accounting
Standards Board and means those persons having authority and responsibility for planning, directing and controlling the
activities of the Company, or if the Company is part of a consolidated entity, of the consolidated entity, directly or indirectly,
including any director (whether executive or otherwise) of the Company, or if the Company is part of a consolidated entity,
of an entity within the consolidated group.

Notice or Notice of Meeting means this notice of meeting including the Explanatory Statement and the Proxy Form.

MADER GROUP LIMITED



NOTICE OF ANNUAL GENERAL MEETING

Proxy Form means the proxy form accompanying the Notice.

Remuneration Report means the remuneration report set out in the Director’s report section of the Annual Report.
Resolution means a resolution set out in the Notice.

Section means a section of the Explanatory Statement.

Shareholder means a registered holder of a Share.

AWST means Western Standard Time as observed in Perth, Western Australia.

In this Notice, words importing the singular include the plural and vice versa.

MADER GROUP LIMITED



Need assistance?

Phone:
1300 850 505 (within Australia)

+61 3 9415 4000 (outside Australia)

MADER

ABN 51 159 340 397

Online:
www.investorcentre.com/contact

v YOUR VOTE IS IMPORTANT

For your proxy appointment to be effective it
must be received by 9:00am (AWST) on
Wednesday, 29 October 2025.

Proxy Form

How to Vote on Items of Business Lodge your Proxy Form:

All your securities will be voted in accordance with your directions.

APPOINTMENT OF PROXY

Voting 100% of your holding: Direct your proxy how to vote by marking one of the boxes
opposite each item of business. If you do not mark a box your proxy may vote or.abstain as
they choose (to the extent permitted by law). If you mark more than one bgx on an item your
vote will be invalid on that item.

Voting a portion of your holding: Indicate a portion of your voting rights by inserting the
percentage or number of securities you wish to vote in the For, Against or Abstain box.or
boxes. The sum of the votes cast must not exceed your voting entitlement or 100%.

Appointing a second proxy: You are entitled to appoint.up to two proxies to attend the
meeting and vote on a poll. If you appoint two proxies you must specify the percentage of
votes or number of securities for each proxy, otherwise each proxy may exercise half of the
votes. When appointing a second proxy write both names and the percentage of votes or
number of securities for each in Step 1 overleaf.

A proxy need not be a securityholder of the Company.

SIGNING INSTRUCTIONS FOR POSTAL FORMS

Individual: Where the holding is in.one name, the securityholder must sign.

Joint Holding: Where the holding is.in more than one name, all of the securityholders should
sign.

Power of Attorney: If you have not already lodged the Power of Attorney with the registry,
please attach a.certified photocopy of the Power of Attorney to this form when you return it.

Companies: Where the company has a Sole Director who is also the Sole Company
Secretary, this form must be signed by that person. If the company (pursuant to section 204A
of the Corporatigns Act 2001) does not have a Company Secretary, a Sole Director can also
sign alone. Otherwise this form must be signed by a Director jointly with either another
Director or a Company Secretary. Please sign in the appropriate place to indicate the office
held. Delete titles as applicable.

PARTICIPATING IN THE MEETING

Corporate Representative

If a representative of a corporate securityholder or proxy is to participate in the
meeting you will need to provide the appropriate “Appointment of Corporate
Representative”. A form may be obtained from Computershare or online at
www.investorcentre.com/au and select "Printable Forms".

Online:

Lodge your vote online at
www.investorvote.com.au using your
secure access information or use your
mobile device to scan the personalised
QR code.

Your secure access information is

Control Number: 187979
SRN/HIN:

For Intermediary Online
subscribers (custodians) go to
www.intermediaryonline.com

By Mail:

Computershare Investor Services Pty Limited
GPO Box 242

Melbourne VIC 3001

Australia

By Fax:

1800 783 447 within Australia or
+61 3 9473 2555 outside Australia

9 PLEASE NOTE: For security reasons it
is important that you keep your SRN/HIN
confidential.

You may elect to receive meeting-related
documents, or request a particular one, in
electronic or physical form and may elect
not to receive annual reports. To do so,
contact Computershare.

318899_0_COSMOS_Sample_Proxy/000001/000001/i



Change of address. If incorrect,
mark this box and make the

correction in the space to the left.
Securityholders sponsored by a
broker (reference number
commences with ‘X’) should advise
your broker of any changes.

- Proxy Fo rm Please mark to indicate your directions

m Appoint a Proxy to Vote on Your Behalf

I/We being a member/s of Mader Group Limited hereby appoint

the Chair PLEASE NOTE: Leave this box blank if
of the Meeting )l\//Ioeuegi;(.e Szligttei?\;g?t S/:(Tt?rlro(\)/:r:hneame(s).
or failing the individual or body corporate named, or if no individual or body corporate is named, the Chair of the Meeting; as my/our proxy to act
generally at the meeting on my/our behalf and to vote in accordance with the following directions (or if no directions have been given, and to the
extent permitted by law, as the proxy sees fit) at the Annual General Meeting of Mader Group Limited to be held at Mader Group Limited, Hkew
Alpha Building, 2 George Wiencke Drive, Perth Airport, WA 6105 on Friday, 31 October 2025 at 9:00am (AWST).and at any.adjournment or
postponement of that meeting.

Chair authorised to exercise undirected proxies on remuneration related resolutions: Where |/we have appointed the Chair of the Meeting
as my/our proxy (or the Chair becomes my/our proxy by default), I/we expressly authorise the Chair to exercise my/our proxy on Resolution 1
(except where |/we have indicated a different voting intention in step 2) even though Resolution 1 is.connected directly ot indirectly with the
remuneration of a member of key management personnel, which includes the Chair.

Important Note: If the Chair of the Meeting is (or becomes) your proxy you can direct the Chair {o vote for.or against or abstain from voting on
Resolution 1 by marking the appropriate box in step 2.

A PLEASE NOTE: If you mark the Abstain box for an item, you are directing your proxy not to vote on your
BEEED) items of Business y y g your proxy y

behalf on a show of hands or a poll and yout votes will not be counted in computing the required majority.

For  Against Abstain

Resolution 1 Adoption of Remuneration Report

Resolution 2  Re-election of Director — Mr Luke Mader

The Chair of the Meeting intends to vote undirected proxies in favour of each item of business. In exceptional circumstances, the Chair of the
Meeting may change his/her voting intention on any resolution, in which case an ASX announcement will be made.

m Signatu re of Secu rityho|der(s) This section must be completed.

Individual or Securityholder 1 Securityholder 2 Securityholder 3

I

Sole Director & Sole Company Secretary  Director Director/Company Secretary Date

Update your communication details (Optional) By providing your email address, you consent to receive future Notice

Mobile Number Email Address of Meeting & Proxy communications electronically

B vAD Computershare =+



	Notice of AGM NOM_vASX.pdf
	NOTICE OF ANNUAL GENERAL MEETING
	FOR THE FINANCIAL YEAR ENDED
	30 JUNE 2025
	NAME OF ENTITY & ABN
	BUSINESS OF THE MEETING
	a) a spouse or child of the member;
	b) a child of the member’s spouse;
	c) a dependent of the member or the member’s spouse;
	d) anyone else who is one of the member’s family and may be expected to influence the member, or be influenced by the member, in the member’s dealing with the entity;
	e) a company the member controls; or
	f) a person prescribed by the Corporations Regulations 2001 (Cth) for the purposes of the definition of ‘closely related party’ in the Corporations Act.

	 the proxy's appointment; and
	 if the appointment is signed by the appointor's attorney – the authority under which the appointment was signed (ie. a power of attorney) or a certified copy of it, must be received by the Company at least 48 hours before the start of the Meeting (ie. by 9:00am (AWST) on Wednesday, 29 October 2025). Proxy appointments received after this time will be invalid for the Meeting.


