BOOM

3Q YTD FY25 Trading Update

5 May 2025 - Boom Logistics Limited (ASX: BOL), a diversified lifting and project logistics business, announces
its trading update for the three-months ended 31 March 2025 (3Q FY25).

Year to Date (YTD) 3Q FY25 Financial Highlights!

Net Debt
$104m 44% gearing

Revenue EBITDA
3Q $65m +8% pcp 3Q $1 2.1m +33% pcp

NPAT
3Q $1.8m +350%pcp

YTD Op EPS*
16c  +60%

NTA*
$2.82 +6%

Capital Buy-Back
$2.0m

YTD $5.8m + 62% pcp
STAT $20.8m

YTD $197m +4% pcp YTD $37.5m +12%pep

* Excludes deferred tax benefit Post 10:1 share consolidation

Profit & Loss

Revenue
e 3QFY25 of $65m was +55m on prior corresponding period (pcp) primarily driven by strong
windfarm project activity
e YTD FY25 of $197m continues to grow through the renewables sectors particularly windfarm and
transmission line works
EBITDA
e 3QFY25was $12.1m (+$3m on pcp) achieved through tight cost management and improved asset
and labour utilisation during the seasonally slow holiday period
e YTD FY25 of $37.5m (increase of +12%) flows from the improved margins

e 3QFY25was $1.8m (+51.4m on pcp) as a result of these underlying improvements

e YTD FY25 operational profit was $6.8m (+52.6m on pcp) resulting from the execution of Boom’s
strategic initiatives

e YTD FY25 statutory profit was $20.8m (including $14m in deferred tax benefits)

Balance Sheet

Net Capex
e 3QFY25 was $5.7m, lower than previous quarters
e YTD FY25 was $27.0m, with all assets now deployed
Net Debt
e $104m at 31 March 2025, an increase due to working capital timing
e Gearing was at 44%, within the company target gearing ratio of 40-50%

1 All financial results are unaudited
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Capital Management

e The on-market share buy-back has achieved a total purchase level of $2m which is in line with our
FY25 target and, as such, it is currently paused

e The policy remains to return 40-60% of past two years’ rolling Operating NPAT to investors, but the
return mechanism moving forward is likely to incorporate a mix of buy-back and unfranked
dividends (at this stage likely to be 80/20) subject to the relevant circumstances at the time and
Board approval

3Q FY25 Operational Highlights

e Zero Lost Time Injuries (LTIs) reported during the period and YTD FY25

e Labour efficiency of 85% for 3Q FY25 (86% YTD) and asset utilisation of 83% for 3Q FY25 (87% YTD)
which incorporates the summer holiday period

e Strong diversified revenue pipeline expected to continue in Q4 FY25 and into FY26 across renewables,
infrastructure, resources, and industrials

e Secured over $35m in new contract wins and renewals YTD FY25

e Boom continues to benefit from growth opportunities in the renewables and infrastructure markets,
including a 33% increase of overall scope at the Clarke Creek wind farm project in Northern
Queensland

FY25 Guidance Re-confirmed

Revenue $263m
EBITDA S51m
Operational NPATS 9m
Statutory NPAT S 23m (includes $14 million in deferred tax benefits)
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Ben Pieyre, Boom Logistics’ CEO said: “This quarter’s result was possible because we continued to execute
against our strategic initiatives. We are developing our business in high growth sectors such as wind farm
construction, maintenance, and transmission line projects that will generate renewable energy and connect it
to the grid. Boom is expanding its presence in the resources and infrastructure sectors by servicing new
customers and maintaining exceptional service to our valued existing customers.

“We have progressed our on-market share buyback to its target level, having returned 52.0m to date.

“Boom remains committed to its targeted 10% return on net assets over the near to medium term, with a
goal to reach 15%. To achieve this goal, we are building a pathway to growth by using our pipeline of existing
work and focusing on the opportunities that remain ahead of us. We do this to deliver improved and
sustainable returns to our shareholders.”

This release was approved by the Board of Directors of Boom Logistics Limited.
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BOOM

For further information, please contact:

Ben Pieyre Manny Bikakis
Chief Executive Officer and Managing Director Chief Financial Officer
+61 3 9207 2500 +61 3 9207 2500

About Boom Logistics Limited

Boom is Australia’s leading provider of complex lifting and project logistics solutions. The Company provides
specialised equipment, engineering services, and workforce solutions to a diversified range of industry
projects. Boom is playing a key role in supporting Australia’s critical infrastructure development, renewable
energy transition and resource extraction projects. Boom delivers technically innovative outcomes with a focus
on safety, customer value, operational efficiency and sustainability.

This announcement may contain certain forward-looking statements with respect to the financial condition, results of operations and business of Boom and certain plans and
objectives of the management of Boom. Forward-looking statements can generally be identified by the use of words such as 'project’, ‘believe’, 'foresee’, 'plan’, 'expect’,
'aim', 'potential’, ‘goal’, ‘target’, ‘intend', 'anticipate’, 'believe’, 'estimate’, 'may’, ‘could’, 'should', 'will’ or similar expressions. All such forward-looking statements involve
known and unknown risks, significant uncertainties, assumptions, contingencies and other factors, many of which are outside the control of Boom, which may cause the
actual results or performance of Boom to be materially different from any future results or performance expressed or implied by such forward-looking statements. No
guarantee, representation, warranty, express or implied, is made as to the accuracy, likelihood of achievement or reasonableness of any forecasts, prospects, returns or other
forward-looking statements in relation to future matters contained in this announcement. Such forward-looking statements reflect expectations at the date of this
presentation. Factors that could cause actual results or performance to differ materially include without limitation the following: risks and uncertainties associated with the
Australian and global economic environment and capital market conditions, fluctuations in foreign currency exchange and inter est rates, competition, Boom's relationships
with, and the financial condition of, its suppliers and customers, or legislative changes, or regulatory changes or other changes in the laws which affect Boom's business. The
preceding list of important factors is not exhaustive. There can be no assurance that actual outcomes will not differ materially from these statements. Readers are cautioned
to not place undue reliance on any forward looking statements. Except as required by law and ASX Listing Rules, Boom undertakes no obligation to update publicly or
otherwise revise any forward looking statement as a result of new information, future events or other factors. Past performance cannot be relied on as a guide to future
performance. Readers are cautioned not to place undue reliance on forward-looking statements or guidance, particularly in light of the current economic, regulatory and
political climate. Readers should also be aware that financial data in this presentation may include "non-IFRS financial information" under ASIC Regulatory Guide 230. Non-
IFRS financial information in this presentation may include Gross Debt, Net Debt, Net Gearing, EBITDA, and Gross Operating Cashflow. The non-IFRS financial information do
not have a standardised meaning prescribed by Australian Accounting Standards and may not be comparable to similarly titled measures presented by other entities.
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